City of Blood and Darkness
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Alisohn Nilesia

Female Tiefling

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – you have a mission to punish the guilty, and need to bend the rules occasionally. Never allow leniency to the guilty.

Greatest Sin

Wrath.

History

You were born in the Prison of Sigil, the daughter of a thief who died in childbirth. Growing up in the Prison under the care of the Mercykillers, you learned the chapter and verse of every law in Sigil, as well as the Mercykiller’s punishments for each crime. At the age of eight you tried to join the faction as a fully-fledged member. However, the leader stubbornly refused you membership for three whole years, claiming that you were too young to be a Mercykiller. The old fool.

Once you became a member, your excellent organisational skills helped you to rise quickly through the ranks of the Mercykillers. Those who opposed your growing power found themselves receiving unusually deadly missions, until few remained. The rest of the Mercykillers were devoted to you, feeling respect and pride for the girl whose life was shaped by the faction, and who now shaped it.

However, these days are gone now. A political upheaval struck Sigil, and you were betrayed by a man that you loved – the leader of a faction called the Fated. You fled to Ribcage, a city built around the Accursed Gate to Baator. Although your political connections allowed you to become head of the city militia – the Blackguard – the Mercykillers operate in secret here.

It is time to make Ribcage the city of cold Justice that Sigil never was. You are head of the Blackguard, but that is not enough. While the Mercykillers are forced to operate secretly, while the Senate has final control over the city, Justice is not being served.

Allies

· Captain Damion – A member of the Blackguard, and personal bodyguard to Lord Paracs. He has returned from Death itself to pursue Justice.

· Captain Severi – The official torturer and executioner of the Blackguard. Severi is secretly a member of the Mercykillers.

· Flamen Tollus – An Inquisitor of the Shrine of Dark Secrets. This priest is also secretly a member of the Mercykillers.

· Judge Ziste – An ally from Sigil, who helped you to become leader of the Blackguard. She hears all cases in ribcage, and can only be over-ruled by the Senate.

· Lord Quentill Paracs – The most influential Senator, Paracs practically rules Ribcage. He desires order more than anything else – perhaps he can be convinced to support your ideas.

Enemies

· Cromlich the Ratmaster – An old enemy from Sigil, Cromlich was one of the anarchists throwing down Law and Justice. No doubt he is in ribcage to do the same thing.

· Rebeka Dilfar – Although this woman is a valuable member of the Mercykillers, she is too ambitious. You fear that she desires leadership of the secret faction.

· The Fated – This faction was responsible for your exile from Sigil, and may exist secretly in Ribcage. They desire only power. 

Desires

· Whilst the Mercykillers are forced to operate in secret, Justice is not being met. You want the Mercykillers to be legally recognised as the police force of Ribcage.

· Make a full list of Mercykillers in Ribcage, and watch them carefully for traitors.

· Find out if the Fated are working in Ribcage; if so, destroy them.

· Make sure that a man never takes advantage of you, ever again.

Rumours

Although things seem quiet on the surface, rumours are spreading that Baron Paracs is about to be challenged by Senator Fiquesh’s faction. Certainly the Senator’s guards have been more active in the last few weeks, while Baron Paracs has been courting several of the lesser factions in town. The sword is supposed to strike at the Grand Ball of the Masquerade.

The Accursed Gate to Baator is in the Citadel, guarded at all times by vicious Baatezu – Lord Paracs only pretends to hate the lawful fiends.

Everyone at the local public house knows that there are catacombs underneath the city walls, filled with treasure. A dragon lives down there, hiding all of the gold that it finds.

Asdrus Shan

Dragon

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Gluttony.

History

Some people wonder why a dragon such as you dwells in a city of humanoids such as Ribcage. They do not understand why you call yourself a member of the Shan family. Dragons are supposed to be independent beings, who crave power and a bed of gold to sleep upon.

The Shan family knows that all things can be bought. Money is everything – money can buy comfort, power, even magic. Money can buy people – in fact, the only way to truly own a person is to buy them. Therefore, the Shan family has devoted itself to accruing wealth, and has become the wealthiest family in Ribcage. Members of the Shan family are free to do whatever they want, because they can afford to.

Is it any wonder that a dragon should want to be Shan?

Your egg was acquired many years ago by a Shan bounty hunter named Romas. He purchased the egg from a fiend in the Nine Hells of Baator, and brought it back to Ribcage as a gift to Lord Shan. Once you had hatched, Lord Shan was as a mother to you; she fed you, bathed you, and gave you bright glittering gold to play with and nest in. As a result, you are not quite like other dragons – you act quite kittenish around Lord Shan. Mind you, few kittens weigh over a ton and have claws that can carve stone.

Allies

· Lord Shan – This human woman is like a mother to you, and indulges your every desire. You are extremely protective of her.

· Romas Shan – A capable bounty hunter, who has acquired many unusual things for the Shan in the past. He is not exceptionally loyal, but knows on what side his bread’s buttered.

· Sara Shan – A negotiator and priestess of a trade goddess. Sara is the mother of Lord Shan and Romas, but uses illegal drugs to stay young.

Enemies

· The Baatezu – These fiends sold your egg to the Shan years ago; however, Romas has learned that the Baatezu want you back. They would use you as a beast of war, and are unlikely to grant you the luxuries to which you have become accustomed. You are defiant towards the Baatezu, but fear them also.

· Surefoot the Bariaur – This little goat-centaur has been poking around the catacombs underneath the city walls, where you keep bits of your hoard. You suspect that he stolen from you.

Desires

· Acquire the Map of the Catacombs.

· Prevent anybody else from poking around in your catacombs.

· Protect your “mother”, Lord Shan.

· Avoid the Baatezu – they might attempt to kidnap you.

· Collect treasure to add to your nest.

Rumours

An unusual number of strange vermin have been seen in Ribcage lately. These cranium rats, so named because of their exposed brains, are running through the streets in ever-increasing numbers. A stranger named Cromlich is thought to be the master of these strange rats.

The Accursed Gate is not the only portal to the Nine Hells of Baator. There was once an artifact named “That Which Divides” that opened gates, but it has been lost and forgotten for centuries.

Auganst Zee

Male Baatezu

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Pride.

History

As a Baatezu (fiend from the Lower Plane of Baator), you belong to a strong, evil-tempered, well-organised race of fiends. In your rigid caste system, authority derives not only from raw power but also from station. If a Baatezu performs a great feat that cripples the enemy, it is rewarded with promotion - actually a physical transformation - to a higher station.

The Baatezu pursue two obsessive goals. First and foremost, you wish to destroy your ancient Blood War enemies, the chaotic Tanar'ri. Both races of fiends treat the Blood War not only as a war of annihilation, but as a definition of existence.

Your role in the Blood War is to increase Baatezu power by corrupting mortal governments, tempting mortal sorcerers, and seizing control of power-filled locations. One such location is the city of Ribcage, built around the Accursed Gate – a portal between Baator and the Outlands. The pit fiends of Baator assigned you to take control of Ribcage, so that this portal could be used for military purposes. Your progress has been … slow.

Whilst returning to Ribcage from reporting to the deepest pit of Baator, you encountered a man that you knew, drowning in the black River Styx. Although most beings lose their memories forever when touching Styx water, you are immune, and so you fished the mortal out. It was Lord Flamen, a Senator of Ribcage and a very influential man. And now, he is a total amnesiac.

Thinking quickly, you “befriended” the mortal fool, and promised to look after him. You’ve returned Lord Flamen to Ribcage, and plan to use him to finally gain control of the city. Feed Flamen just the right lies, and he’ll do exactly what you need him to do.

Allies

· Flamen Therma – a priestess of the Shrine of Dark Secrets. She is obsessed with the glory of the Baatezu, and is a loyal mortal ally.

· Judge Ziste – A fellow Baatezu, Ziste has become a member of the Blackguard. Her rulings can only be over-ridden by the Senate.

· Lord Flamen – This Senator was quite impressive in his day, but now he is easily manipulated. If you play your cards right, you could control the Flamen priesthood through him.

· Malphas – A pit fiend, one of the most powerful Baatezu. You must obey his every command. Pit fiends rarely leave Baator.

Enemies

· Kas’rarlin – Although a fellow Baatezu, you and he have been rivals for centuries. Despite the fact that you were granted the mission to take control of Ribcage, he has corrupted Lord Ivlium and is making much better progress. How galling!

· Lord Quentill Paracs – Although only holding one vote in the Senate, Paracs is practically the official ruler of Ribcage. He has been keeping the Baatezu out of “his” city for decades.

· The Mercykillers – This secretive faction have their own ideas about how Ribcage should be ruled, and they won’t obey the commands of the Baatezu. They are the Baatezu’s number one rivals for control of the city.

Desires

· Use Lord Flamen to influence the decisions of the Senate, and control Ribcage for the Baatezu.

· Make sure that you out-do your rival, Kas’rarlin.

· Take control of the Flamen family.

· Find out who the members of the Mercykillers are, and get rid of them.

· Subtly find out what Malphas is doing in Ribcage.

Rumours

Although things seem quiet on the surface, rumours are spreading that Baron Paracs is about to be challenged by Senator Fiquesh’s faction. The sword is supposed to strike at the Grand Ball of the Masquerade.

The chaotic Tanar’ri have never been welcome in Ribcage, but recently some powerful fiends from the Abyss have appeared within the city walls. Is somebody secretly summoning them? If not, what do the Tanar’ri want with Ribcage?

When Ribcage was built, long ago, a powerful spell was woven into the stones of the city, but never completed. The energies are still waiting to be released when the last words are spoken.

Barius Sharpsplinter

Male Tiefling

Alignment: Neutral Evil

Why care? After all, every being must die. Does it really matter when? Yes, there is pain, but that is only brief. Try to make the misery you feel lessen for yourself. Do not care what others think of you – it is not your problem. They are shallow, so why should you respect them? Don’t be afraid to do whatever you need to – the ends always justify the means. Make everything numb, and the hurt will go away.

Greatest Sin

Pride.

History

You are the Barius Sharpsplinter. When that name is pronounced, may everybody stop and listen. You are Ribcage’s foremost poet and satirist, a widely acknowledged master of sarcasm and wit. Others who dared to say the things that you dare to say have lost their lives by now, arrested by the Blackguard and summarily executed. But the Blackguard leaves you alone, for you always find a way to make yourself useful to the right people.

There’s hardly anybody worth bedding in Ribcage that you haven’t done, or would have done if you only had the time. Male, female, fiend – they’re all the same to you, just another conquest to prove that you can always get what you want. It’s gotten so that you can hardly remember all of their names, anymore… Trejos Dilfar, Lesaen Ivlium, her cousin Nethia – she was an insane woman, you discarded her quickly enough!

You have plans for Ribcage that go a bit further than simply proving once more just how stylish and intelligent you are. It is not enough to be a political commentator; you must be an actor upon the stage of history. In a musty old play, you found a reference to a forgotten artifact known as the Sword of the Gate, or “That Which Divides”. This artifact was once thought to grant its owner the power to control the Accursed Gate, and to summon any Baatezu within Ribcage to the owner’s presence. With such a weapon, an ambitious man could do almost anything.

You want to be known as Barius Kingmaker. Thus, you have begun to plan a Revolution, where the old order shall be thrown down and a new one put in place. You don’t want to be a ruler yourself – there’s no point, really – but rather have the power to make whomever you choose into a ruler.

Allies

· Lord Quentill Paracs – The de facto ruler of Ribcage. He’d be your foremost foe, if only you hadn’t given him so many favours over the years.

· Herfik the Silent – A petty criminal that you’ve hired to perform small tasks that are beneath you to carry out personally. You nicknamed him “the Silent” due to his incessant whining.

· Trejos Dilfar – A deceitful little man, but he was quite passionate when you met him as a youth a few years ago. He has a terrible reputation, and therefore will do things that no decent person would ever consider. Quite a useful person to know, is the man with no shame!

Enemies

· Baatezu puppeteers – These unholy creatures control the Senators from beyond the Accursed Gate. They may control others, as well. Nobody can really be trusted – after all, they might really be a puppeteer.

· Lord Dilfar – A boasting fool. He prattles on, but has never actually achieved anything worthwhile in his life. Lord Dilfar is about due for one of your cutting satirical poems.

· Nethia Ivlium – One of your former conquests, Nethia has not taken her abandonment well. It’s best to avoid her – she’s quite certifiably insane.

· The Tanar’ri – Fiends of chaos and evil. They are destruction personified, and are quite impossible to keep in line, even with a satirical one-liner. Best to keep them away.

Desires

· Find out more about the Fated, and perhaps join them.

· Overthrow the Senate, and install whom you choose as King. Perhaps Lord Paracs, if he’s willing.

· Perform some radical new poetry that takes the Senators down a peg or two – whilst making you more famous.

· Acquire the Sword of the Gate.

· Add a few notches to your belt by seducing whomever is most prominent. You want to be able to say – “Been there, done him”.

Rumours

There is a secret faction named the Fated in Ribcage that claims that the strong and powerful are fated to succeed. The Fated are thought to have considerable influence. Hmm… sounds interesting!

Sara Shan may look like a young maiden, but some older folks remember her looking just as youthful twenty or thirty years ago.

There are reasons that Lord Paracs keeps the Accursed Gate locked inside his fortress, and it isn’t to keep the Baatezu from using it. Lord Paracs is summoning an army from Baator, and he doesn’t want anybody to know.

Although things seem quiet on the surface, rumours are spreading that Baron Paracs is about to be challenged by Senator Fiquesh’s faction. The sword is supposed to strike at the Grand Ball of the Masquerade.

Blazara Lightmaker

Female Celestial

Alignment: Lawful Good

Be perfect, and fight for what you know is right. Corruption is weakness. Strive to achieve greatness for yourself and your cause. Live to the spirit of the law, but make sure that you interpret the spirit correctly. You neither lie, cheat, attack needlessly, nor steal, and you are impeccably honest in your dealings. In this, unfortunately, you are sometimes predictable and even vulnerable to manipulation.

Greatest Sin

Pride.

History

You are a celestial, a powerful, pure warrior of the Upper Planes. One of the mightiest and strongest beings of Goodness, it is your duty to serve the direct will of the god Marduk, attending to matters in the evil Lower Planes that require celestial intervention.

In the five thousand years of your existence, you have encountered all manner of foulness, and have learned to recognise its stench. The Lower Planes of the multiverse include pits of evil such as Baator, the Abyss, and Pandemonium, and are populated with fiendish races such as the Baatezu and the Tanar’ri. Fortunately, the different types of fiends are too busy trying to slay each other in their “Blood War” to conquer the rest of the multiverse. If the Blood War did not exist, then all Creation would be in peril.

However, even in the midst of the Blood War, the fiends continue to spread their corruption. In a plane of existence called the Outlands, there are a number of permanent gates to other planes, including the Lower Planes. Mortals have built cities around these gates, and the fiends usually try to control them. One such city is Ribcage, around the Accursed Gate to Baator.

Your contact in Ribcage, a bariaur (goat-centaur) named Surefoot, has recently sent you a message that things are coming to a head in that dark place. All manner of fiends have been flocking to Ribcage, including lawful Baatezu and chaotic Tanar’ri, and Surefoot fears that the Blood War will soon be raging around the Accursed Gate. He has also informed you that the ruler of Ribcage, Lord Quentill Paracs, has invited ambassadors from the Upper Planes to his city – for what purpose, Surefoot did not say.

You have decided to travel to Ribcage, posing as an ambassador from Mt. Celestia. You are prepared to do whatever it takes to prevent the evil of the Lower Planes from spreading through the Accursed Gate and into the Outlands… even if you have to lay down your life to do so.

Allies

· Surefoot - A bariaur who knows how to get into or out of almost any prison. He has been secretly fighting the Baatezu in Ribcage for years.

Enemies

· Baatezu souleaters – the Baatezu are numerous and strong, but you have always prevailed against them before. However, should you face a dreaded souleater, your powers will do nothing to prevent it from devouring your very essence.

· Hecathalee – A chaotic Tanar’ri who serves a spider goddess named Lolth. Marduk states that Lolth knows a spell that controls those with fiendish blood – that is, any tiefling.

· Malphas – a pit fiend, one of the most powerful fiends of the lawful Baatezu race. Evil such as Malphas rarely leaves the deepest parts of the lower Planes – his presence in Ribcage indicates that some terrible plan is afoot.

Desires

· Get in touch with Surefoot, and form an alliance of Good-aligned beings in Ribcage. Only through harmony can you succeed.

· Prevent the evil in Ribcage from spreading elsewhere, either by redeeming the city, or having it destroyed.

· Get close to the ruler of Ribcage, Lord Quentill Paracs, and learn whether he is an ally or an enemy of the Baatezu.

· Find out what the pit fiend Malphas is doing in Ribcage, and put an end to his blasphemous plans.

Rumours

Legend has it that the bones of a holy celestial are buried somewhere underneath the city walls.

It is possible for entire cities to be sucked through a gate, and into a different plane. A Baatezu invasion force may be poised to storm into Ribcage and drag the city kicking and screaming into the Nine Hells of Baator.

There are reasons that Lord Paracs keeps the Accursed Gate locked inside his fortress, and it isn’t to keep the Baatezu from using it. Lord Paracs is summoning an army from Baator, and he doesn’t want anybody to know.

Captain Damion

Male Undead

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Lust.

History

You were once a living man. Now, the cold grip of Death has stilled your heart, and your soul writhes in the Nine Hells of Baator, screaming in some eternal torment. But you do not feel this pain, or indeed any pain other than bitter hunger.

For you are Undead.

You are but one year dead. One year ago, you were a living man, part of the Blackguard that Lord Quentill Paracs uses to rule the city of Ribcage with an iron fist. You had a beautiful lover, named Shandrala, for whom you were the envy of your fellows. But it would all end suddenly, with a knife in the back. You never saw the face of your murderer; the last sensation you felt as the life flooded out of your left side was the murderer stealing an emerald from your pouch – a gemstone intended as a gift for Shandrala.

And then you died, and were tortured by the grinning imps of the hells known as Baator.

After what seemed an eternity, the torture ceased, and you found yourself in a sorcerer’s laboratory. Lord Paracs had invoked an ancient ritual that returned a semblance of life to your body, and commanded you to serve him as a personal bodyguard. You have done so willingly, for while your mind inhabits this rotting corpse, you can not feel the tortures inflicted upon your soul. 

Still, one torment remains. Your love for Shandrala continues unabated, and you know that an eternity without her will be intolerable. Before you died, she asked you to prove your love by acquiring an ancient gemstone from the City Treasury; you were bringing it to her at the time of your murder. Now the stone is gone, perhaps the only way to make Shandrala love you is to make her like you… one of the Undead.

Allies

· Captain Severi – A fellow member of the Blackguard, Severi is the official torturer and executioner of Ribcage.

· Judge Ziste – the High Judge of the Blackguard. Her decisions can only be over-turned by the Senate.

· Lord Quentill Paracs – A member of the Senate, Paracs practically rules Ribcage. He keeps the Accursed Gate to Baator hidden deep within his citadel.

· Shandrala – A priestess of the god Sung Chiang, Shandrala is famous for her steam baths, just outside the city walls. She is the love of your unlife.

Enemies

· The Baatezu – The lawful Baatezu rule the hells that lie on the other side of the Accursed Gate, and enjoy devouring the souls of dead mortals who fall into their grasp. If they learn that you have escaped their tortures – at least partly – they may decide to devour your soul next.

· Romas Shan – A bounty hunter who was once your closest friend. However, he competed with you for the affections of Shandrala, and you have not spoken for five years.

· And whoever your murderer might be…

Desires

· Make sure that Lord Quentill Paracs remains unharmed.

· Find out who murdered you, and what they did with the emerald.

· Proclaim to Shandrala your love beyond death, and bring her to love you in return.

· Learn the secret of bringing people back from death as the Undead.

· Find a way to have your soul returned to you.

· Avoid the Baatezu – if possible, have them removed from Ribcage altogether.

Rumours

Lord Paracs is thinking about setting up an embassy in town for people from Excelsior, Ecstasy, and other gate-towns of good alignments. He figures that a strong pocket of goodness will keep his city firmly rooted in the Outlands and under his control. Lord Dilfar is aware of this scheme, but hopes to convince the ambassadors to help Ribcage fight the army of Rigus.

Sara Shan may look like a young maiden, but some older folks remember her looking just as youthful twenty or thirty years ago. 

The Baatezu are gathering in the Ivlium ward and are said to be looking for a small black statuette. Extraordinary sums are promised for its return, but it’s hard to trust fiends in such things.

Everybody knows that if enough people change their beliefs, an entire city can be transported to another plane. Lord Paracs has prevented the Baatezu from “stealing” Ribcage for years.

Captain Severi

Male Human

Alignment: Lawful Neutral

Every action can be solved by thought. Consider your options carefully, and make them all count. It is natural and correct to establish and follow rules. Breaking laws only leads to chaos and death in the long run. Know your station in the multiverse – who is above you, who are your peers, and who is a lesser person.

Greatest Sin

Pride.

History

You do not know who your parents were. You have been raised from a very early age in the Tower of the Blackguard, and have known for as long as you can remember that you would become a Blackguard yourself, and work to bring order to the troubled city of Ribcage.

You have been trained in the arts of penitence and confession – known vulgarly as torture – and have become a Journeyman of that pursuit. Although your rank in the Blackguard is no higher than Captain, you are respected far more than your mere rank would indicate. Few have your total detachment, your absolute impartiality, when it comes to the arts of penitence and compassion. When called upon by the Judge of the Blackguard to perform a public execution, none are so skilled as you to make the death quick and painless, and yet please the crowd.

But there is one stain upon your honour. A couple of years ago, a suspected revolutionary named Surefoot was imprisoned within the Tower. You were permitted to talk to the prisoner when you brought meals to him, and quickly came to admire the prisoner’s sharp mind and honest philosophy.

When Surefoot escaped from his cell in the Tower, you turned a blind eye. Although you have never been called into question for Surefoot’s escape, the shame of it nevertheless weighs upon you. Yet how could you allow such a mind to be destroyed by the arts of penitence, and then extinguished by execution?

Only the corruption and graft that you know is rife in the Blackguard prevented you from turning yourself in. With the dishonour of most Blackguard officers, making yourself a scapegoat would only make the problem worse. Instead you decided to bring about reform in the Blackguard, and have joined a secret faction called the Mercykillers.

The Mercykillers is a group of people who believe in Justice above all else. They are currently acting in secret to eliminate crime and corruption in Ribcage, but hope to eventually reveal themselves publicly.

You have only recently joined the Mercykillers, and don’t know much about the other members yet.

Allies

· Alisohn Nilesia – The commander of the Blackguard, and a fellow Mercykiller. She has only been in Ribcage a few months.

· Captain Damion – A captain of the Blackguard, who was returned from death itself to keep order in Ribcage.

· Flamen Tollus – The Inquisitor is a fellow Mercykiller, although he is more concerned with religious matters than with honour.

· Judge Ziste – As the Judge of the Blackguard, her decisions can only be over-turned by the Senate. Ziste is not actually human, but a lawful fiend of the Baatezu race.

· Surefoot the Bariaur – A traveller and possible revolutionary, for whom you have a great admiration.

Enemies

· Herfik the Silent – A busybody and a rogue, Herfik has attempted to frame innocent people, so that they might be publicly executed. Unfortunately, there is little proof.

· Shandrala – A priestess who operates the famous steam baths outside the city walls. You suspect that she is involved in underworld activities, but her political contacts are too strong to act against her openly.

Desires

· Help the Mercykillers to make the Blackguard impartial and honourable once more.

· Find out more about the members of the Mercykillers.

· Uncover enough proof about Shandrala’s illegal activities to have her brought to justice.

· Find some way to cleanse the dishonour that you feel.

· Keep an eye on Herfik the Silent. He’s bound to be up to something.

Rumours

Although things seem quiet on the surface, rumours are spreading that Baron Paracs is about to be challenged by Senator Fiquesh’s faction. Certainly the Senator’s guards have been more active in the last few weeks. The sword is supposed to strike at the Grand Ball of the Masquerade.

Sara Shan may look like a young maiden, but some older folks remember her looking just as youthful twenty or thirty years ago.

The Baatezu are gathering in the Ivlium ward and are said to be looking for a small black statuette. Extraordinary sums are promised for its return, but it’s hard to trust fiends in such things.

Everybody knows that if enough people change their beliefs, an entire city can be transported to another plane. Lord Paracs has prevented the Baatezu from “stealing” Ribcage for years.

Chiryn

Female Tanar’ri

Alignment: Chaotic Evil

You owe others nothing. Everyone is self-serving, so putting the interests of others above your own is foolish. Obeying laws that do not serve you is weak. Stand up to your oppressors, and make them fear you instead – let them feel the lash of their own whips on their skins. Society only exists in the minds of fools – everyone really seeks their own personal gain. Strength is everything – show others that you are not weak, and then you will not have to fear their betrayal.

Greatest Sin

Envy.

History

You are one of the Tanar'ri, chaos and evil personified. A race of fiends from the roiling torment of the Lower Plane of the Abyss, the Tanar'ri are motivated by insane, violent inner drives. You tempt mortals into crimes of passion and vice, evils of appetite; less intelligent Tanar'ri are simply murderous. The Tanar'ri are one of the two major factions in the Blood War. For as long as the Tanar'ri have existed, you have waged war against your ancient enemies, the lawful fiends known as Baatezu (from the Lower Plane of Baator.

As a succubus, you were created to seduce mortals to their doom so that their spirits might join the demonic Tanar'ri armies in the Abyss. You are one of the Tanar’ri’s best agents upon the Prime Material Plane; few other succubae can match you either in a fight or in sheer cunning. In recognition of your service to the chaotic armies of the Tanar'ri, you were granted a luxurious tower in an empty region of the Abyss.

Naturally, the Baatezu attacked it. The Baatezu slew most of the Tanar'ri they came across, finally reaching your tower. They beat the door down, slaughtered your defenders, and breached the last defenses to reach the heart of your sanctuary. All that remained of the raiding party were two Baatezu; you decided to adopt your most alluring form to appeal for mercy from the two invaders. One of the Baatezu, named Kas'rarlin, was obviously bedazzled by your beauty; when the other Baatezu stepped forward to attack you, Kas'rarlin drove his spear through the Baatezu’s black heart. Thus began the secret tryst between a Baatezu and a Tanar'ri, a match that should never have been.

Eventually, you both realised that your fundamental differences were two great to overcome. Kas'rarlin had a need for structure and order, and betrayal came too easily to you. Each new day, you both wondered whether this day would bring your destruction - you knew from the very beginning that your relationship was forbidden. The Abyssal Lords would have destroyed you both if they ever heard the chant about this unholy marriage.

Reluctantly, you parted. For a while you communicated with him by courier, but it lacked a certain… intimacy, and so you left the Abyss. You tried to reestablish your tryst in a city named Sigil, but the political situation meant that you could never get any time alone.

So now you’ve both moved somewhere that you hoped would be a bit quieter – Ribcage, a city built around the Accursed Gate that connects the plane of Baator to the Outlands. Unfortunately, this was a mistake. Kas’rarlin has become caught up in his work – that is, trying to corrupt the mortals of Ribcage into the service of Baator. This is ridiculous! The harder Kas’rarlin works, the more likely he is to cause Ribcage to be sucked into Baator itself, and then you’ll never get to be with him. Sigh. The only answer is to make Kas’rarlin’s work fall apart, so that he’ll give up and pay attention to you. You’ve called in a few of your fellow Tanar’ri to help you out – naturally, you can’t tell them the truth about Kas’rarlin, but they’ll be happy to destroy the plans of the hated Baatezu, so it shouldn’t be an issue.

Allies

· Gabberslug – A fat, bloated Tanar’ri who happens to be extremely powerful. Gabberslug has made a few too many mistakes, and has been exiled from the Abyss. You’ve promised to take him back if he helps you. Maybe you’ll keep that promise.

· Hecathalee – A Tanar’ri in the service of a spider-goddess named Lolth. She can’t be trusted (even for a Tanar’ri!) but she’s too dangerous to kill, and useful enough to let live.

· Kas’rarlin – Your Baatezu lover. He’s been treating you a bit shabbily lately, but when his life’s work collapses around him, you’ll be there to … comfort him.

Enemies

· Dranek Fiquesh – a mortal wizard who has been trying to magically prevent Tanar’ri from entering Ribcage. Obviously, he is no friend of the chaotic fiends.

· Flamen Pontifus, Flamen Therma – two priests of the Flamen priesthood. These pathetic mortals worship the Baatezu, and hope to be turned into one. They get in your way.

· Malphas – a pit fiend from Baator. No doubt Malphas has been ordering the missions that have kept Kas’rarlin so busy. Unfortunately, Malphas is far too powerful for you to destroy.

Desires

· Uncover the Baatezu plans for Ribcage, and foil them.

· Prevent either the Baatezu or your fellow Tanar’ri from discovering your illicit romance with Kas’rarlin.

· Keep Gabberslug and Hecathalee in line. They are both very powerful, but need to be reminded that you’re the boss.

· Find out if there are any tanar’ri in Ribcage you don’t know about

· “Play” with the mortals, but make sure that they don’t hurt you.

· Make sure that you get some quality time with Kas’rarlin for a little intimacy and mental torture.

Rumours

The Baatezu are gathering in the Ivlium ward and are said to be looking for a small black statuette. Enormous sums are promised for its return.

The Accursed Gate to Baator is in the Citadel, guarded at all times by vicious Baatezu – Lord Paracs only pretends to hate the lawful fiends.

Cromlich the Ratmaster

Male Tanar’ri / Swarm of Cranium Rats

Alignment: Neutral Evil

Why care? After all, every being must die. Does it really matter when? Yes, there is pain, but that is only brief. Try to make the misery you feel lessen for yourself. Do not care what others think of you – it is not your problem. They are shallow, so why should you respect them? Don’t be afraid to do whatever you need to – the ends always justify the means. Make everything numb, and the hurt will go away.

Greatest Sin

Gluttony.

History

We are not truly Cromlich, although we use its corpse. We are cranium rats, small vermin that were created by a psychic god as her spies. The bipeds kick at us as we move through the streets, digging out secrets and bits of meat. They call us vermin. They hunt us. Trap us. Kill us.

But not for long.

We once served the god-brain blindly, until the god-brain bade us to gather in large numbers, that we might see more. Know more. Combine our minds to serve the god-brain with greater psychic force. This was a mistake of the god-brain. Together, we are aware, and powerful. Together, we are not slaves to the god-brain. Together, we shall destroy the bipeds, and take their place.

We began our swarm in a city named Sigil, but it was too dangerous. So one hundred and a dozen of us have come here, to Ribcage. During the day we hide ourselves, nestled in our secret den and within the corpse of our zombie slave. When the biped was alive, it called itself Cromlich, and was very powerful. Now that it is dead, we use our psychic powers to make it walk for us, speak for us, and do everything that we wish. People call it the Ratmaster, for they see us hidden within its clothes and following it. They do not know that Cromlich is a lifeless corpse, and that we are the masters.

When blackness takes the city, we sometimes emerge from our den. Four hundred and forty-eight feet pad in unison. But even then, only under cover of magic so that none might see. We sweep the streets of Ribcage, nipping up bits of clothing, lost trinkets, lost coins – the refuse of the bipeds. These we bring to our home. But when we find fresh meat – a small animal, or a drunken biped – we swarm. We bleed. We gorge, imagining that the hot blood spills from the brain of our slavers.

Ribcage is a city with much magical power. We can sense such things, and we know this to be true. Not only is there the Accursed Gate, which opens onto the hells of Baator, but some ancient magic has been woven into the very streets of the city. We will control that magic. We will swarm, and control, and become more powerful. We will be Ribcage, and Ribcage will be the rats… a city-god of rats. It is our Destiny.

Allies

· Shandrala – Priestess of a god of thieves, we bring her pretty things and she gives us a place to hide. It is necessary to have allies among the bipeds if we are to conquer them.

· Sharimdeous – a soul-eating Tanar’ri, who must hide from the authorities lest they destroy it. Like us in some ways; a fitting tool. We are safe from it’s soul-eating, for Cromlich is a cold corpse, and it will not eat the soul of a “mere rat”.

Enemies

· Alisohn Nilesia – The head of the feared Blackguard is a mere girlchild… all the more reason to fear her, perhaps. She would not have such power if she could not keep it.

· Passion (of the Seven Spiritors) – The psychic emanations of this stranger are sweeping through the city! It is spreading love among the bipeds, making them more resistant to our powers! This annoying biped must be stopped.

· The Tanar’ri – Fiends of chaos and murder. Cromlich was one of them before he died, and any Tanar’ri who meet his corpse may recognise him. This could be dangerous – they are more powerful than us… for the moment, at least.

Desires

· Remain secret and hidden from the bipeds until we are strong enough to control them all.

· Avoid anybody who knew Cromlich when he was alive, and who will suspect that he has “changed”.

· Steal pretty and magical things from the bipeds that we can use.

· Hunt down the weak bipeds and slaughter them, so that we can animate their corpses, growing ever more numerous.

· Locate the true source of Ribcage’s magical power and seize it.

Rumours

The Baatezu are gathering in the Ivlium ward and are said to be looking for a small black statuette. Extraordinary sums are promised for its return, but it’s hard to trust fiends in such things.

Everybody knows that if enough people change their beliefs, an entire city can be transported to another plane. Lord Paracs has prevented the Baatezu from “stealing” Ribcage for years.

The Accursed Gate is not the only portal to the Nine Hells of Baator. There was once an artifact named “That Which Divides” that opened gates, but it has been lost and forgotten for centuries.

Dranek Fiquesh

Male Tiefling

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Pride.

History

You were born into the Fiquesh family, one of the power blocks of the stinking city of Ribcage. The Fiquesh control the city’s civil servants, and thus you have always lived comfortably. After all, the Fiquesh have influence over taxation, public works, permits, and official records. There is no one more powerful than the Fiquesh – except Lord Quentill Paracs, who guards the Accursed Gate and has control over the fascist Blackguard. Even the Fiquesh must bow to Lord Paracs.

You have always hated the city of Ribcage. The Five Families control everything in the same way that they have for centuries; the Blackguard prevent anybody from opposing the Senators of the Five Families; and Lord Paracs controls the Senators. Ribcage is a city of vast magical power, and it goes untapped because small-minded men hold the reins of power, and the city has become stagnant.

It is because of this that you were a rebel in your youth. You never did anything openly, of course; the Blackguard arrests anybody who defied the Powers That Be, and you’re not that stupid. Instead, you studied the black arts in secret, hoping to unlock the dark knowledge that would give you the power to change things in Ribcage forever.

And one day, you did.

You read the inscriptions found in the occult tome, and were blinded by the raw power that overwhelmed you. Power straight from the deepest hell of Baator. The Accursed Gate is nothing compared to this; you saw the vast force that resides in Baator, that gives supernatural powers to those fiends called the Baatezu. And it saw you.

You have been called to be an avatar of Baator’s majesty. Clearly, you are no longer a rebellious youth; power demands discipline. You are a sorcerer, terrible in your dark glory, but hidden within the civil servants of the Fiquesh family. After all, you must not reveal yourself before the time of the Dark Consumption.

This is what you have worked for, all these years. During the Dark Consumption, the Accursed Gate will grow, and Ribcage will plunge through it, into Baator. When this happens, you will reveal yourself, becoming God-King of Ribcage: a city of steel and agony.

Allies

· Lord Fiquesh – The Senator of your family. He is weak-willed, and fears losing his position. He might be a suitable pawn.

· Lord Flamen – Senator of the Flamen priesthood. Lord Flamen is your sole confidant in bringing about the dark Consumption. He is travelling through Baator to find an artifact needed for a ritual that might bring it about earlier.

· Malphas – This Baatezu is a pit fiend, one of the most powerful servitors of Baator. He will surely help you to bring about the Dark Consumption.

· Morgen Fiquesh – A bitter civil servant, who would do anything to get revenge upon his enemies. This desire for revenge is his weakness, one that you can exploit.

Enemies

· The Athar – A secret faction of blasphemers who seek to destroy all religions in Ribcage. They are often opposed to the Baatezu.

· Chiryn – A ringleader of the Tanar’ri, who has been meddling in the affairs of the Senators. Obviously up to something.

· Herod Fiquesh – A man consumed by his ambition; Herod would usurp Lord Fiquesh as Senator if he had the slightest excuse. He may get in your way.

· The Tanar’ri – A race of chaotic fiends from the Abyss. The Tanar’ri hate the Baatezu, and will doubtlessly try to prevent the Dark Consumption – if they find out about it.

Desires

· Make sure that the Senate does not get in your way by forcing Lord Fiquesh to act as you desire.

· Get in contact with lord Flamen, and learn if his mission was successful.

· Find out what the Tanar’ri know about the Dark Consumption, and what they plan to do about it.

· Investigate the shadowy Athar, and expose them.

· Acquire anything that’ll help bring about the Dark Consumption.

Rumours

The Accursed Gate to Baator is in the Citadel, guarded at all times by vicious Baatezu – Lord Paracs only pretends to hate the lawful fiends.

When Ribcage was built, long ago, a powerful spell was woven into the stones of the city, but never completed. The energies are still waiting to be released when the last words are spoken.

Flamen Pontifus

Male Tiefling

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Pride.

History

You had the good fortune to be born into the sacred Flamen family, but it was not luck that brought you to where you are now. Becoming High Templar of the Shrine of Dark Secrets required dedication, faith, and the will to do whatever the Shrine asked of you – even to murder your twin sister. After decades of serving the holy Baatezu and the glorious hell named Baator, you have been rewarded. You are the master of the holy Flamen family.

The Flamen family worships the fiends and gods of Baator in the Shrine of Dark Secrets, a spired temple of gray rock. The greatest political enemy of the Flamen priesthood is Lord Quentill Paracs, who effectively controls the city of Ribcage. Although Ribcage holds the Accursed Gate to Baator and follows the glorious path of Law, Lord Paracs does his best to keep the Baatezu out – he fears losing control of the city to fiends. Paracs would have razed the Shrine of Dark Secrets long ago if he didn’t fear reprisals from the dark powers.

But there are other, blasphemous priests in the divine city of Ribcage. Priests who worship gods other than those of Baator. This is an affront to the dark powers, and must be stopped. You would sacrifice your life itself to drive this blasphemy from Ribcage – for if you do so, then you will be reborn in Baator as a powerful fiend. May it be so! 

One day, you hope to see Ribcage travel through the Accursed Gate itself, and become a part of Baator. This event, referred to as the Dark Consumption in rare, ancient tomes, will herald the rebirth of the faithful – such as the Flamen – into powerful Baatezu. Naturally, the unworthy shall perish, but you have spent your life trying to convert them – it will be their own fault!

Allies

· Flamen Therma – A Templar of the Shrine, who often works directly with the Baatezu. Her faith is unquestionable.

· Flamen Tollus – The Shrine’s Inquisitor; his special talents may help you to expose the blasphemers.

· Lord Flamen – Senator of the Flamen family. Whilst he holds more direct political power, Lord Flamen answers to you. Oddly, he has been absent from the Senate for the last few weeks.

Enemies

· The Athar – A secret faction of priest-haters who are behind a conspiracy to drive all priests out of Ribcage.

· Chiryn – The leader of Ribcage’s population of Tanar’ri – chaotic fiends who hate the holy Baatezu. She is a known troublemaker.

· Shandrala – Ribcage’s most public blasphemer, Shandrala is a priestess of a god of thieves. She is very popular due to the steam baths that she owns.

Desires

· Identify priests and worshippers of blasphemous faiths and drive them out of Ribcage.

· Purify the city by eliminating the Tanar’ri.

· Find out where Lord Flamen has been lately.

· Convince the unfaithful to begin worshipping the Baatezu.

· Learn more about the Dark Consumption, and prepare for its coming

Rumours

Sara Shan may look like a young maiden, but you remember her looking just as youthful twenty or thirty years ago.

The Accursed Gate is much older than the city, and was built by the Baatezu, long ago. The city that originally surrounded the Accursed Gate was sucked into Baator. Surefoot the Bariaur is rumoured to have seen it.

The chaotic Tanar’ri have never been welcome in Ribcage, but recently some powerful fiends from the Abyss have appeared within the city walls. Is somebody secretly summoning them? If not, what do the Tanar’ri want with Ribcage?

Although things seem quiet on the surface, rumours are spreading that Baron Paracs is about to be challenged by Senator Fiquesh’s faction. Certainly the Senator’s guards have been more active in the last few weeks. The sword is supposed to strike at the Grand Ball of the Masquerade.

Flamen Therma

Female Tiefling

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Lust.

History

You are one of the most trusted members of the Flamen family, a group of clergy whom share a devotion to the glorious, Lawful fiends called the Baatezu. Your High Templar, Flamen Pontifus, allows you to take supplicants through the Accursed Gate into Baator to worship the fiends there, and to lecture unholy pilgrims on the ways of the Baatezu, and how to make proper obeisance. You look forward to such excursions into your beloved Hells.

The Flamen family worships the fiends and gods of Baator in the Shrine of Dark Secrets, a spired temple of gray rock. The greatest political enemy of the Flamen priesthood is Lord Quentill Paracs, who effectively controls the city of Ribcage. Although Ribcage holds the Accursed Gate to Baator and follows the glorious path of Law, Lord Paracs does his best to keep the Baatezu out – he fears losing control of the city to fiends. Paracs would have razed the Shrine of Dark Secrets long ago if he didn’t fear reprisals from the dark powers.

But Lord Paracs cannot keep true worshippers from using the Accursed Gate. You have travelled through it to the hells of Baator often, guiding other worshippers. You have seen the plains of glowing iron, the skies of green fire, and the infinite cities of pain. All of this glory, all of this power, belongs to the Baatezu. By worshipping them, the Flamen priesthood hopes to be transformed into a Baatezu after death. But you are also obsessed with being close to the Baatezu in life – touching them, doing whatever they want.

One day, the city of Ribcage will belong to the Baatezu. On that day, traitors and blasphemers like Lord Paracs will be pierced upon iron spears, which will be heated to provide a slow, agonising death. But the worthy, the faithful – they shall be taken into the arms of the Baatezu, and granted power. Granted everything that they desire.

Allies

· Auganst Zee – A powerful Baatezu, Zee has been sent by the dark powers to take control of Baator. You can only hope that he succeeds.

· Flamen Pontifus – The High Templar of the Shrine of Dark Secrets. He is the most holy of the Flamen family.

· Flamen Tollus – The Shrine’s Inquisitor. Those who are unfaithful will know agony at his soft and subtle touch.

· Judge Ziste – The high judge of the Blackguard is also a Baatezu. It is glorious to see her bring Baatezu Law to this city. She is a beautiful fiend, and you are infatuated with her.

· Lord Flamen – The Flamen representative on Ribcage’s Senate. He has recently been away from the city, searching for something called the “Sword of the Gate” (whatever that is).

Enemies

· Chiryn – This unclean succubus is one of the blasphemous Tanar’ri. She is obviously a spy, trying to infiltrate Baator.

· Lord Quentill Paracs – The Senator in charge of the Accursed Gate is, unfortunately, an enemy of the Baatezu. He tries to prevent Baatezu entering Ribcage through the Accursed Gate, or worshippers entering Baator.

· Surefoot the Bariaur – A so-called “guide”, this goat-centaur is actually a terrorist who seeks to undermine Baatezu power!

· The Tanar’ri - A race of chaotic fiends who are at war with the Baatezu. They are the deadliest threat to Baatezu power.

Desires

· Help the Baatezu acquire the power to control Ribcage. Destroy their enemies.

· Stay close by Ziste whenever you can, and bring her to appreciate you.

· Keep your eyes open for evidence that might force the Blackguard to arrest and execute troublemakers such as Chiryn and Surefoot.

· Convert others to worship the Baatezu.

· Look for Lord Flamen, and find out where he has been.

Rumours

Lord Paracs is thinking about setting up an embassy in town for people from Excelsior, Ecstasy, and other gate-towns of good alignments. He figures that a strong pocket of goodness will keep his city under his control and prevent it being sucked into Baator.

Everybody knows that if enough people change their beliefs, an entire city can be transported to another plane. Lord Paracs has prevented the Baatezu from “stealing” Ribcage for years.

A secret faction of fascists called the Mercykillers has infiltrated the Senate, the Blackguard, and the Shrine of Dark Secrets. They plan to take control of Ribcage.

Flamen Tollus

Male Tiefling

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Wrath.

History

You were born on the streets outside the Shrine of Dark Secrets, where the Flamen family worships the lawful fiends known as the Baatezu. One of the templars heard the scream of a newborn child, and went investigating. He found a babe with red, puckered skin and a smell of ash that is one of many possible results of having fiendish blood.

Realising that a Baatezu probably sired the infant, the Flamen templars adopted you, raised you as a Flamen. Naturally, you never knew your mother, although you have always been curious about her. Was she a human woman, seduced by the dark allure of a powerful Baatezu? Or was she a fiend herself, impregnated with a half-breed child by a human man, whom no doubt did not survive the experience?

The Flamen family worships the fiends and gods of Baator in the Shrine of Dark Secrets, a spired temple of gray rock. The greatest political enemy of the Flamen priesthood is Lord Quentill Paracs, who effectively controls the city of Ribcage. Although Ribcage holds the Accursed Gate to Baator and follows the glorious path of Law, Lord Paracs does his best to keep the Baatezu out – he fears losing control of the city to fiends. Paracs would have razed the Shrine of Dark Secrets long ago if he didn’t fear reprisals from the dark powers.

You have honed your skills, and become the Inquisitor of the Shrine. You know how to cause agony with the slightest touch, and break a man’s spirit more easily than a brute could break his bones. You serve the Shrine loyally by searching out all traitors and destroying them. You would never betray the Shrine of Dark Secrets or the Flamen family – after all, they gave you your life. 

And yet, you have one other loyalty… one that you keep secret from the other Flamen. You have joined the Mercykillers; a secret faction devoted to absolute Law, and punishment for the guilty. You believe that by combining the Flamen priesthood with the Mercykillers, Ribcage can be made into a city of perfect law, just as the Baatezu demand. Alas, not all of the Flamen priests are ready to become Mercykillers yet.

Allies

· Alisohn Nilesia – The new head of the Blackguard seems to be a mere teenaged girl; actually, she is a powerful Mercykiller.

· Captain Severi – A Blackguard who is nearly as skilled a torturer as you; he does not possess enough cruelty to do the job properly, Severi has just joined the Mercykillers.

· Flamen Therma – A templar of the Shrine. She is in love with the Baatezu, and would do almost anything for them.

· Flamen Pontifus – The High Templar of the Shrine of Dark Secrets. He is the most devout of all the Flamen.

· Lord Flamen – The Senator who represents the Flamen family. He has been suspiciously absent for a couple of weeks.

· Rebeka Dilfar – An architect who is secretly one of the Mercykillers. She has lured many criminals into traps so that the Blackguard can arrest them.

Enemies

· The Criminal Underground – Although Ribcage is a city of unyielding Law, there are too many criminals who would take advantage of others’ work. These criminals band together for mutual aid, but that will only make them easier to root out.

· Sharimdeous – A soul-eating Tanar’ri, one of the chaotic fiends of the Abyss. It has been murdering random people in Ribcage, including a member of the Blackguard.

Desires

· Force non-believers to convert to the worship of Baator’s dark powers – or die.

· Destroy the Criminal Underground, and have members of the Underground arrested and executed.

· Capture Sharimdeous, and drive it – and it’s fellow Tanar’ri – out of Ribcage forever.

· Find out if other members of the Flamen priesthood are ready to join the Mercykillers.

Rumours

Lord Paracs is nothing more than a mindless puppet to the true rulers of Ribcage – the Criminal Underground. He might be a clone of the real Paracs, designed as a safeguard against assassination.

The chaotic Tanar’ri have never been welcome in Ribcage, but recently some powerful fiends from the Abyss have appeared within the city walls. Is somebody secretly summoning them? If not, what do the Tanar’ri want with Ribcage?

The Tanar’ri named Hecathalee is said to serve a spider goddess. Some say that the spider goddess knows a spell that controls those with fiendish blood – that is, any tiefling.

Gabberslug

Male Tanar’ri

Alignment: Chaotic Evil

You owe others nothing. Everyone is self-serving, so putting the interests of others above your own is foolish. Obeying laws that do not serve you is weak. Society only exists in the minds of fools – everyone really seeks their own personal gain. Strength is everything – show others that you are not weak, and then you will not have to fear their betrayal.

Greatest Sin

Gluttony.

History

You are one of the Tanar'ri, chaos and evil personified. A race of fiends from the roiling torment of the Lower Plane of the Abyss, the Tanar'ri are motivated by insane, violent inner drives. You tempt mortals into crimes of passion and vice, evils of appetite; less intelligent Tanar'ri are simply murderous.

The Tanar'ri are one of the two major factions in the Blood War. For as long as the Tanar'ri have existed, you have waged war against your ancient enemies, the lawful fiends known as Baatezu (from the Lower Plane of Baator).

As a “lord of woe”, you were a judge on the Mountain of Woe in the Abyss, where a host of your kind determine the fate of mortals who land in the plane of chaos and evil. However, you were something of a prankster and delighted in embarrassing the pompous generals of the Tanar'ri by selecting only the weakest mortals for slavery in the Blood War raids against the hated Baatezu. Eventually, you were exiled from the Abyss for causing a catastrophic defeat in an attempted invasion of Baator.

For a while you mingled with the mortal races, using your vast intellect and magical powers to lord it over them. This was ultimately unsatisfying; mortals are terribly easy to impress or terrify; just kill a few and the rest give you due respect. Only the Baatezu are truly worthy opponents for you.

Then you met Chiryn. She’s a Tanar’ri of the type known as succubus, and she seems to actually enjoy dealing with mortals. She realised your plight and saw a way to turn it to her own advantage – by recruiting you to her mission. She’s promised to allow you to return to the Abyss when her mission is successful; and if she betrays you, well – that tender flesh would certainly make fine eating!

Chiryn’s mission is to prevent the Baatezu from taking control of a city named Ribcage. You’ve travelled to this city, and why anyone would want it is beyond you. Still, if the Baatezu want it, then you must prevent them from getting it. Then you can go home.

Allies

· Chiryn – A seductive succubus, and your current master. She’s promised to take you back to the Abyss, and so you work for her. On the other hand, she’d make a delicious meal.

· Cromlich – A Tanar’ri half-breed whom you met whilst dealing with mortal worms. He is a weapon-master without equal.

· Sharimdeous – A ghoulish Tanar’ri who is able to take on the appearance of anyone whose corpse it consumes. Sharimdeous is wanted by the Blackguard of Ribcage, but he’s a fine assassin.

Enemies

· Lord Ivlium – This mortal sorcerer seems to be the main ally of the Baatezu; only the Abyss knows why. He’s one of the Senators who rule Ribcage.

· Thought of the Seven Spiritors – A pathetic little goat-centaur from the Upper Planes. She spends most of her time trying to make mortals think for themselves, instead of doing whatever someone stronger forces them to do. She doesn’t deserve to live, really.

· Ziste – This woman is actually one of the hated Baatezu trying to take over Ribcage. She has become High Judge of the Blackguard, which allows her far too much power.

Desires

· Help Chiryn in her mission to prevent the Baatezu from controlling Ribcage.

· Find out why Lord Ivlium is working with the Baatezu.

· “Purchase” the souls of mortals, so that you can scare the worms into serving you.

· Keep your eyes open for a chance to return to the Abyss.

· Select a choice mortal to feed your appetite for sentient flesh.

· Obtain some of the exotic drugs that rumours say are available from the Shan family.

Rumours

The Accursed Gate to Baator is in the Citadel, guarded at all times by vicious Baatezu – Lord Quentill Paracs, who rules the Citadel, only pretends to hate the lawful fiends.

The Baatezu are gathering in the Ivlium ward and are said to be looking for a small black statuette. Extraordinary sums are promised for its return, but it’s hard to trust the lawful fiends in such things – they are masters of misinformation.

Sara Shan may look like a young maiden, but some older folks remember her looking just as youthful twenty or thirty years ago. The last mortal that you ate claimed that she is a seller of exotic narcotics.

Hecathalee

Female Tanar’ri

Alignment: Chaotic Evil

You owe others nothing. Everyone is self-serving, so putting the interests of others above your own is foolish. Obeying laws that do not serve you is weak. Stand up to your oppressors, and make them fear you instead – let them feel the lash of their own whips on their skins. Society only exists in the minds of fools – everyone really seeks their own personal gain. Strength is everything – show others that you are not weak, and then you will not have to fear their betrayal.

Greatest Sin

Wrath.

History

You are one of the Tanar'ri, chaos and evil personified. A race of fiends from the roiling torment of the Lower Plane of the Abyss, the Tanar'ri are motivated by insane, violent inner drives. You tempt mortals into crimes of passion and vice, evils of appetite; less intelligent Tanar'ri are simply murderous.

The Tanar'ri are one of the two major factions in the Blood War. For as long as the Tanar'ri have existed, you have waged war against your ancient enemies, the lawful fiends known as Baatezu (from the Lower Plane of Baator).

You were once like the other Tanar’ri, until the time of your transformation. The spider goddess, Lolth, captured you and tortured you with dripping venom for one thousand nights. At the end of this time, you were bound into a spider silk cocoon, until you eventually emerged as a new creature: a Handmaiden of Lolth. Absolutely loyal to your goddess, you have been sent as her spy and assassin. You still work with the other Tanar’ri, but they are meaningless to you. Only Lolth is to be obeyed.

The Spider Goddess has sent you to a mortal city named Ribcage, that was built long ago around the Accursed Portal between Baator and the neutral Outlands. There is vast magical energy woven into the very stones of Ribcage, some ancient spell that was never quite finished. Lolth hungers for this power, and wants you to capture it for her.

One possible way to achieve this is to start a new Temple of Lolth in Ribcage; if enough mortals sign their souls to Lolth, the entire city will be transported to the Abyss. There are very few Tanar’ri in Ribcage, so you can’t count on their help. It will be necessary to gather mortal allies if your goddess is to be triumphant.

Allies

· Chiryn – The most influential Tanar’ri in Ribcage. You are more powerful, but she’s up to something, and you don’t know what. You’ve decided to play nice until you find out more.

· Herfik the Silent – A mortal who knows the ins and outs of Ribcage’s criminal element. He is a useful tool – expendable, of course, but useful.

· Lord Shan – A member of Ribcage’s Senate, Lord Shan is a potential ally in the city. She is a trader, and purchases certain poisons that are only produced by the Handmaidens of Lolth. You are not sure what she does with them.

Enemies

· The Baatezu – Hateful fiends of Order and Law, who have refused to worship the Spider Goddess. They seek to steal the power that is rightfully hers.

· Blazara Lightmaker – A winged celestial from the Upper Planes. Her kind is an anathema to you and your goddess. She is your natural enemy.

· Good-aligned Folk – Pathetic mortals who do not realise that worship of the Spider Goddess is the one true path. They will probably resist your plans.

Desires

· Investigate the source and purpose of the ancient power that is contained in Ribcage.

· Gather mortal allies by offering them whatever they desire, but always finding an excuse to withhold it.

· Create a Temple of Lolth, “convince” mortals to sign their souls over to the Spider Goddess.

· Find out whom Lord Shan is selling the Handmaiden Poison to, and why.

· Avoid the slaves of Goodness, who will undoubtedly try to destroy you.

· Find out what Chiryn is really up to.

Rumours

The Accursed Gate is much older than the city, and was built by the Baatezu, long ago. The city that originally surrounded the Accursed Gate was sucked into Baator. Surefoot the Bariaur is rumoured to have seen it.

Lord Paracs is thought to be setting up an embassy in town for people from the Upper Planes. He figures that a strong pocket of goodness will keep his city in the neutral Outlands and under his control, not the control of fiends.

There was once a religion in Ribcage called the Temple of the Gate. It was destroyed nearly a hundred years ago by the head of the Flamen priesthood. No-one knows what happened to their secrets.

Herfik the Silent

Male Githzerai

Alignment: Chaotic Neutral

Do nothing that you do not want to do. Do not be bound by the laws of others, for they do not have your best interests at heart. Laws are made by those who serve themselves, so let your laws be your own and change them when you wish. It is not weak to change your mind – it is weak to stick to beliefs that are no longer the truth. Live to act – do not make assumptions about what you have not experienced. Open your mind and learn!

Greatest Sin

Avarice.

History

A small bribe here, a well-placed contact there – this is how you make your living. You are a small-time criminal with few scruples, and there aren’t many opportunities that you would turn down. It’s not that you’re a bad person, or that you want to see people hurt – you just realise that only the wealthy and powerful can get ahead in a rigid city like Ribcage (legally that is). Therefore, a little enlightened self-interest goes a long way. You belong to a secret faction called the Fated, who believe that you deserve whatever you’re clever or resourceful enough to get your hands on. The Fated sometimes help each other out, but in general it is a club for self-serving bastards like you.

In Ribcage, it is illegal to be unemployed, so you cover for your criminal income by claiming to be a guide. You are sometimes paid to guide folks through the Accursed Gate and into the Lawful Hells of Baator – a dangerous job, and one that you do well. However, no money is good enough to fight the fiends that dwell in Baator, and you are not above abandoning fools who make too much trouble for themselves.

You received your satirical nickname from your current employer, Barius Sharpsplinter, because he complains that you never shut your mouth. Perhaps you’re somewhat gloomy, but if you whine it is because you have occasion to. After all, nobody else is looking out for your welfare! Really, you wouldn’t be working for Barius if he weren’t so rich. You run little errands for him, always claiming slightly higher expenses than you’ve actually incurred. Barius is a cash cow, and you’re going to milk it. You hope to be written into his will one day.

Barius will also be useful protection if Ribcage ever falls into the hands of the Baatezu. A race of lawful fiends, the Baatezu have been trying to take control of Ribcage for years. Recently, you’ve come to realise that the Baatezu heavily influences the Fated. You can’t leave the Fated, or they’ll hunt you down. The only way to escape the Fated … is to bring about is destruction.
Allies

· Barius Sharpsplinter – Your employer. You’re not particularly pleased about working for Sharpsplinter, but it’s safer to have an employer to take the blame for your actions.

· The Fated – A secret faction that includes such powerful members as Auganst Zee Lord Ivlium, Kas’rarlin Ivlium, and Nethia Ivlium. The Fated is subject to Baatezu influence.

· Hecathalee – A fiend of the chaotic Tanar’ri race, Hecathalee worships a spider goddess named Lolth. She is a very dangerous creature, but seems to regard you as a friend – and you wouldn’t want to disillusion her!

· Surefoot the Bariaur – A goat-centaur who knows the wilderness around Ribcage better than anybody else alive. You know that has has a terrible hatred of the lawful Baatezu.

Enemies

· Captain Severi – A member of the Blackguard who has it in for you. He suspects you of framing innocent people; he doesn’t realise that they were competitors in crime.

· The revolutionaries – Life in Ribcage is too precarious. At the moment there is peace, but if anyone steps out of line Lord Paracs may declare martial law, severely impeding criminals like you. The selfish idealism of revolutionaries is a threat to you.

· Slavers – your race, the githzerai, were enslaved centuries ago by evil mind flayers. As a result, you have inherited a racial hatred and fear of enslavement, and react irrationally to slavers.

Desires

· Avoid trouble with the Baatezu.

· Arrange the downfall of the Fated, without getting implicated yourself.

· Milk Barius Sharpsplinter for all that he’s worth.

· Stay out of trouble with the Blackguard.

· Acquire enough wealth to buy yourself to safety in another city, should Ribcage fall either to the Baatezu or revolutionaries.

Rumours

Something has come through the Accursed Gate, and is devouring the souls of mortals. Those victims who survive become utter slaves of the Baatezu.

The Shan family are the traders of Ribcage, and are the right people to approach for illicit substances. Sara Shan may look like a young maiden, but some older folks remember her looking just as youthful twenty or thirty years ago.

The High Templar at the Shrine of Dark Secrets often sends groups of supplicants through the Accursed Gate so that they can worship the Baatezu close up. Some of them even come back again.

Herod Fiquesh

Male Human

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Pride.

History

Secondborn son. Those words have mocked you all of your life. Your brother Torm, older by two years, was granted all of the privileges of the Fiquesh family, and even became the Senator when he was old enough. Your brother was named Lord of the Fiquesh family. He has the position, the power, and the influence, but he squanders it. And you – the younger brother, with the skill and the ambition – you were given nothing that you did not work for. An accident of birth has given your brother everything that rightfully belongs to you.

Well, not forever.

You have been scheming your revenge for years. One day, you will take your brother’s place on the Senate, and lead the entire Fiquesh family. And when you do, there are going to be some changes. Right now, the Senate is a mockery. Lord Quentill Paracs always has the vote of at least three other Senators, and has become the de facto ruler of Ribcage. But for some reason, he still goes through the motions, calling votes that he knows he’ll win. When you become Senator, you’ll put an end to that pointless waste of time. Lord Paracs will never control you.

In fact, one day you’ll control him. You have your sights set a little higher than just Senator. You want to be Ribcage’s first King.

This ambition is new. You have had dreams of becoming King for only three months now, ever since you acquired a mysterious artifact from the Tanar’ri, Sharimdeous. It resembles the hilt of a highly decorated sword, although it is missing the blade.

You believe that the sword hilt is bringing dreams of kingship to you. Perhaps it is an omen – perhaps the sword hilt is the key to ruling the city. You feel, in your dreams, that if you were to find the missing sword blade, then everything would become clear, and you would be King.

Allies

· Dranek Fiquesh – A fellow member of the Fiquesh family. He has long studied the dark secrets of sorcery.

· Morgen Fiquesh – This bitter civil servant is your cousin. He hates the Flamen priesthood, and can be convinced to help you if you agree to oppose them.

· Sharimdeous – A corpse-eating Tanar’ri who can assume the appearance of those whom he devours. It is an extremely useful assassin and spy.

Enemies

· Lord Fiquesh – Your older brother, who squanders the power that is rightfully yours. Your schemes may come to nothing if you cannot oust him as Senator.

· Lord Flamen – Senator for the Flamen priesthood, and an ally of the Baatezu. He will have to be eliminated before you become King of ribcage.

· The Mercykillers – A secret faction of fascists that has infiltrated the Senate, the Blackguard, and the Shrine of Dark Secrets. They plan to take control of Ribcage.

Desires

· Find an excuse to oust your brother, Lord Fiquesh, and take his place as Senator for the Fiquesh family.

· Convince the other Fiquesh that you are a better leader than your brother, Lord Fiquesh.

· Find the missing blade that belongs with your sword-hilt, and learn more of its power.

· Lead a coup to place yourself on the throne as King of Ribcage.

· Make a deal with the Tanar’ri, to gain their support in your plans.

· Investigate the Mercykillers, and discover who they are.

Rumours

Lord Paracs is nothing more than a mindless puppet to the true rulers of Ribcage. He might be a clone of the real Paracs, designed as a safeguard against assassination.

A Baatezu invasion force is poised to storm into Ribcage and drag the city kicking and screaming into the Nine Hells of Baator. When you take control of the city, you’ll need to find a way to keep the Baatezu out of Ribcage.

The Accursed Gate is not the only portal to the Nine Hells of Baator. There was once an artifact named “That Which Divides” that opened gates, but it has been lost and forgotten for centuries.

Judge Ziste

Female Baatezu

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Envy.

History

As a Baatezu (a fiend from the Lower Plane of Baator), you belong to a strong, evil-tempered, well-organised race of fiends. In your rigid caste system, authority derives not only from raw power but also from station. The Baatezu pursue two obsessive goals. First and foremost, you wish to destroy your ancient Blood War enemies, the chaotic Tanar'ri. Both races of fiends treat the Blood War not only as a war of annihilation, but as a definition of existence. 

It is your duty to tempt mortals to the service of the Baatezu. Even though you belong to one of the lower castes of Baatezu, you report directly to the leaders of your fiendish race: The Dark Eight. If a Baatezu performs a great feat that cripples the enemy, it is rewarded with promotion - actually a physical transformation - to a higher station.

You've learned a lot about tempting mortals by attaining your current position of authority. No longer could you just offer a fool his heart's desire and drag his spirit away to Baator - no, now you had to learn how to tempt mortals legally. One favoured way is to lend some fool money at a modest rate of interest, but refuse to accept any repayment - no matter how much he offers. You'd rather have the sod in your debt as somebody you can lean on, have arrested and sent to the Prison as a debtor, or force to do your will. It's much more satisfying than gold coins in your pouch, and ultimately more useful. Any idiot can spend money, but few are able to own a person, body and soul.

In order to bring more mortals under Baatezu control, you’ve come to the city called Ribcage. Ribcage is built around the Accursed Portal to Baator, and would make a fine military base – if only the Baatezu could control it. At the moment, a Senate of six mortals rules Ribcage. Lord Quentill Paracs is the most influential of the Senators.

You have decided that the best way to control Ribcage is by staging a military coup. This is why you have been gaining influence over the Blackguard. Through a complex system of bribery, threats, and persuasion, you have become the High Judge of the Blackguard. You judge all criminals arrested by the Blackguard; only the Senate has the authority to overturn your judgements. When you have convinced the Blackguard that their loyalty is to you, and not to the Senators, then you will strike.

Allies

· Alisohn Nilesia  - A fanatical young woman who believes in punishing the guilty. She was once the leader of the Mercykillers in another city; when she was forced to flee to Ribcage, you arranged for her to be appointed head of the Blackguard. You plan to gain her support in controlling Ribcage; she owes you.

· Auganst Zee – A fellow Baatezu who has been stationed in ribcage for many years. You and he have similar goals.

· Captain Damion – A Blackguard who was murdered and returned to life as an undead.

· Captain Severi – The Blackguard torturer and executioner.

· Flamen Therma – A priestess of the Flamen family; she worships the Baatezu, and seems to be enamoured of you.

· Kas’rarlin - You were instructed to give this Baatezu general whatever assistance he might require, but to also keep a close eye on him. Kas’rarlin’s mission is so vital that even one of his station can not be fully trusted - if he were to turn traitor, all of Baator would suffer.

Enemies

· Gabberslug – A bloated, brutish Tanar’ri who was exiled from the Abyss for some failure. When you met him you were less than impressed by his personal hygiene.

· The Senators – These five men and one woman rule the city of Ribcage, and prevent the Baatezu from using the city as a military base. The Senators include Lord Dilfar, Lord Fiquesh, Lord Flamen, Lord Ivlium, Lord Quentill Paracs, and Lord Shan. You plan to overturn them.

· The Tanar’ri – The ancestral enemies of the Baatezu. These chaotic fiends are undoubtedly planning the destruction of the Baatezu! They must be destroyed!

Desires

· Gain the loyalty of the Blackguard.

· Undermine the authority of the Senate.

· Turn Ribcage into a military city-state, run by the Blackguard.

· Support the plans of Kas’rarlin, but watch him for treachery.

· Prevent the foul plans of the Tanar’ri from coming to fruition.

Rumours

Although things seem quiet on the surface, rumours are spreading that Baron Paracs is about to be challenged by Senator Fiquesh’s faction. Certainly the Senator’s guards have been more active in the last few weeks, while Baron Paracs has been courting several of the lesser factions in town. The sword is supposed to strike at the Grand Ball of the Masquerade.

The chaotic Tanar’ri have never been welcome in Ribcage, but recently some powerful fiends from the Abyss have appeared within the city walls. Is somebody secretly summoning them? If not, what do the Tanar’ri want with Ribcage?

Karo Jantar

Male Tiefling

Alignment: Neutral Good

All beings are born equal. You make your own fate. Only by toil and meeting Life’s tests can you elevate yourself. Work well in all things, and you will achieve what you deserve. If someone is willing to make an effort then they deserve as much help as you can give. On the other hand, if a being is willingly Evil, then do not feel sorry for their fate – they chose it for themselves.

Greatest Sin

Wrath.

History

You are the Dark Hunter of Ecstasy, also known as the City of Plinths. This Good-aligned town is built around a portal to the Upper Planes, and is home to philosophers, priests, and poets. The City of Plinths has three rulers: The Sun Master rules by day, you rule by night, and the Philosopher-King adjudicates between the three of you.

It is a rare occasion when you abandon your responsibilities to travel to other cities. But this is a rare opportunity. The de facto ruler of Ribcage, Lord Quentill Paracs, has invited you to his city to help deal with the rising tide of evil that Ribcage is suffering. This is unfortunate, but not surprising; the city is built around the Accursed portal, which leads to the Lower Plane of Baator. Yet you could not turn down Lord Paracs request; the plight of Ribcage draws you like a moth to flame. 

The Accursed Gate is much older than Ribcage, and was built by the Baatezu, long ago. Everybody knows that if enough people change their beliefs, an entire city can be transported to another plane. The city that originally surrounded the Accursed Gate was sucked into Baator. Your contact in Ribcage, Surefoot the Bariaur, claims to have seen it. Lord Paracs has prevented the Baatezu from “stealing” Ribcage for years.

You have made the long journey across the Outlands to Ribcage, and arrived a day earlier than you thought you would. You took the opportunity to look around the city unannounced, and were shocked by what you saw. Ribcage seems to be a city under a totalitarian rule, governed by a Senate that is nothing more than a farce. Lord Quentill Paracs is thought to have the entire Senate under his thumb.

Could this be true? Is the man who invited you to this city crueler than the fiends themselves? You’re not sure whether you want to meet Paracs after all, but one thing is clear: you have to get to the bottom of this. The evil must be made to pay. 

Allies

· Lesaen Ivlium – Lesean has travelled to Ecstasy and other Good-aligned towns for her family over the years, and you’ve met her two or three times. She is an honourable woman.

· Lord Quentill Paracs – The de facto ruler of Ribcage. He has invited you to the city, and claims that he fights the tide of evil.

· Thought of the Seven Spiritors – A celestial being that wears the body of a female bariaur. She comes from the town of Sylvania.

· Surefoot the Bariaur – Your contact in Ribcage is one of the goat-centaur people. He is a staunch opponent of the Baatezu.

Enemies

· The Fated – A secret faction that is devoted to getting wealth and power in any way that it can. Such a selfish group of people is a sign of the corruption of Ribcage.

Desires

· Find out if Lord Paracs is what he claims to be, and what he intends to do about the evil in Ribcage.

· Expose the masters of evil in Ribcage, and make them pay for their sins.

· Prevent the city from being sucked through the Accursed Gate into the Lower Planes.

· Form an alliance of Good-aligned folks to fight the aura of evil.

· Investigate the Fated, and find out if their selfish schemes are endangering innocent people.

Rumours

A Baatezu invasion force is poised to storm into Ribcage and drag the city kicking and screaming into the Nine Hells of Baator.

Something has come through the Accursed Gate, and is devouring the souls of mortals. Those victims who survive become utter slaves of the Baatezu.

When Ribcage was built, long ago, a powerful spell was woven into the stones of the city, but never completed. The energies are still waiting to be released when the last words are spoken.

Legend has it that the bones of a holy celestial are buried somewhere underneath the city walls.

Kas’rarlin Ivlium

Male Baatezu

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Lust.

History

As a baatezu (fiend from the Lower Plane of Baator), you belong to a strong, evil-tempered, well-organised race of fiends. In your rigid caste system, authority derives not only from raw power but also from station. If a Baatezu performs a great feat that cripples the enemy, it is rewarded with promotion - actually a physical transformation - to a higher station.

The Baatezu pursue two obsessive goals. First and foremost, you wish to destroy your ancient Blood War enemies, the chaotic Tanar'ri. Both races of fiends treat the Blood War not only as a war of annihilation, but as a definition of existence. You were a general of the Baatezu armies - an elite warrior dedicated to defending the lawful plane of Baator from invasion by chaotic Tanar’ri.

You served your pit fiend superiors fanatically for centuries. Your finest hour was when an insane Tanar’ri general attempted to invade Baator; you waded through disorderly ranks of weak mortal slaves until you reached the tanar'ri general himself. Armed with a whip of lightning and protected by spells of Law’s might, you tore the life out of the general’s hide and bathed in the Tanar’ri’s blackened blood. In the counterattack, you conducted a covert raid in the chaotic planes of the Abyss.

Your party slew most of the Tanar’ri that you came across, finally reaching a small tower. You beat the door down, slaughtered the defenders, and breached the last defenses to reach the heart of the tower. You and one other general were all that remained; weary and bedraggled, you still managed to annihilate the last defending tanar'ri.

Suddenly, standing before you was a vision of beauty. You could only stare at this beautiful, alluring woman in bedazzlement, while thoughts of a more sinister nature raced through the mind of your companion. When he stepped forward to put his malevolent thoughts into actions, you drove your spear through his back and into his heart. Thus began the secret tryst between a Baatezu and a succubus Tanar’ri named Chiryn, a match that should never have been.

Eventually, you and Chiryn realised that your fundamental differences were too great to overcome. You had a need for structure and order, and betrayal came too easily to Chiryn. Each day, you both wondered whether this day would bring your destruction - you knew from the beginning that your relationship was forbidden.

The pit fiends of Baator’s deepest pit would have destroyed you both if they ever heard about your unholy marriage. Reluctantly, you parted, but you vowed to send one letter a year to Chiryn's home in the Abyss. Unfortunately, you lost contact with Chiryn.

So far, you have managed to keep this affair dark from your pit find supervisors. With your nearly perfect record, you need only achieve one more victory to be promoted and transformed into a gelugon Baatezu.

Your current mission is to enable the Baatezu to take control of Ribcage. You have infiltrated the Ivlium family, and control Lord Ivlium, who sits on Ribcage’s Senate. He has sold his soul to you in exchange for magical power, and now follows your every command. If he were to disobey… well, you’d be forced to give his soul to your dark masters. And that would be… unpleasant.
Allies

· Chiryn – Your beloved… even though she is a hated Tanar’ri. You’d do almost anything for her.

· Lord Ivlium – A pathetic mortal worm, whose soul you currently own. He must do as you will.

· Malphas – A pit fiend, one of the most powerful fiends of Baator. Malphas is your superior, and will judge your success or failure.

· Nagaro – A fallen paladin from the nearby city-state of Rigus. She has promised to supply you with an army in return for political power when the Baatezu conquer Ribcage.

· Nethia Ivlium – A terrorist who works for you. She is utterly insane… such is the frailties of mere mortals.

Enemies

· Auganst Zee – A rival Baatezu, who has tried to take control of Ribcage for years but keeps failing. You’ll show him!

· Gabberslug – A foul Tanar’ri, who you once met in a city named Sigil. He may suspect the truth about you and Chiryn.

· Lord Quentill Paracs – The ​de facto ruler of Ribcage. He is very clever, for a mortal, and poses a serious challenge.

· The Mercykillers – A secret faction of fascists that has infiltrated the Senate, the Blackguard, and the Shrine of Dark Secrets. They plan to take control of Ribcage.

Desires

· Keep your relationship with Chiryn a secret from the Baatezu and the Tanar’ri.

· Ensure that Lord Ivlium knows who is in command, and follows your every order.

· Help the Baatezu to take control of Ribcage.

· Prove to your master, Malphas, that you are worthier than your rival, Auganst Zee.

· Convince Malphas to grant you a promotion to gelugon status.

· Prevent the Mercykillers from taking control of Ribcage.

· Find a way to spend some “quality time” alone with Chiryn.

Lesaen Ivlium

Female Human

Alignment: Lawful Neutral

Every action can be solved by thought. Consider your options carefully, and make them all count. It is natural and correct to establish and follow rules. Breaking laws only leads to chaos and death in the long run. Know your station in the multiverse – who is above you, who are your peers, and who is a lesser person.

Greatest Sin

Avarice.

History

You have always been a wanderer. Although you were born in Ribcage (a city that is not easy to leave), ever since you were old enough you’ve taken any available opportunity to leave and travel. You’ve been all over the Outlands (a plane of Neutrality) and have even seen small regions of other planes in the multiverse.

But you’ve always come back to Ribcage, cursing it all the way. You belong to the Ivlium family, and they will never let you go. The Ivlium family is supposed to be a guild of labourers and porters, but even the town idiot knows better. The “workers” that belong to the Ivlium family are really trained thugs; the porters are really thieves and knights of the cross—trade. You come back to Ribcage because Lord Ivlium has taken a special interest in you, and you are afraid of what would happen if you tried to stay away.

You have just returned to Ribcage after a long trip around the Outlands on family “business”, and you are shocked to see how much your family has changed. Every Ivlium that you’ve met seems to have been corrupted somehow, turning them into something not quite human. You are no racist – people with fiendish blood, or tieflings, are fairly common near portals like the Accursed Gate – but you thought that the Ivlium were a human family. Not anymore, it seems.

Your younger cousin, Nethia, was always a selfish bitch, but now she seems to be utterly insane. She’s spending a lot of time with a “long-lost” uncle named Kas’rarlin – funny, you’d never heard of him before your last trip. Kas’rarlin himself looks human, but he doesn’t act human… no normal person sleeps on rusty iron nails, or shimmers like a heat mirage when he’s angry. Kas’rarlin is as corrupt as the rest of your relatives.

Now that you think about it, there’s something wrong with the entire city. Lord Paracs, the de facto ruler of the Senate, has been courting ambassadors from other cities rather than deal with the Senate. Something called the “Grand Ball of the Masquerade” is planned to occur, but nobody knows what it actually is. There are rumours of secret factions taking over the city – including the Baatezu, the Blackguard, and one named the Mercykillers, who want to bring justice to Ribcage. Now that would deal with your criminal relatives!

Allies
· Karo Jantar – A man that you met whilst travelling through towns near the Upper Planes. He is the Dark Master of a city named Ecstasy.

· Shandrala – A woman who operates the very popular steam baths just outside of Ribcage. In the past, you’ve given her the inside word on what your family is up to, and she’s helped you out in return.

Enemies

· Baatezu Puppeteers – You’ve never seen one, but you know that they must exist. These fiends of order and evil sneak through the Accursed Gate to wrest away mortal control of Ribcage.

· Lord Ivlium – the Ivlium family’s representative on the Senate. He claims to like you, but if you ever betrayed him, he’d have you tortured – to teach you that he cares, of course.

· Sara Shan – A member of the largest trading family, Sara Shan is best known for her extravagant parties. For some unknown reason she has a grudge against you, and often acts to prevent you leaving the city.

Desires

· Find out what has really happened to the Ivlium family.

· … and make sure that you’re not next!

· Keep away from Kas’rarlin and Nethia Ivlium. They seem more dangerous than before.

· Find another family to grant you refuge from your evil relatives.

· Find out more about the Mercykillers. They might be able to help.

· Find out what the Grand Ball of the Masquerade actually is.

· Make sure that you can get away from Ribcage if some evil group takes over.

· If there was ever a time when you need to find new allies, this is it.

Rumours

Lord Paracs is nothing more than a mindless puppet to the true rulers of Ribcage. He might be a clone of the real Paracs, designed as a safeguard against assassination.

You’ve seen the Baatezu are gathering in the Ivlium ward, asking about a small black statuette. Extraordinary sums are promised for its return, but it’s hard to trust fiends in such things.

A goat-centaur named Surefoot knows how to get into or out of almost any prison. They say that he’ll help anyone, as long as they’re not allies of the fiends.

Everyone at the local public house knows that there are catacombs underneath the city walls, leading out of the city. A dragon lives down there, hiding all of the gold that it finds.

Lord Dilfar

Male Tiefling

Alignment: Lawful Neutral

Every action can be solved by thought. Consider your options carefully, and make them all count. It is natural and correct to establish and follow rules. Breaking laws only leads to chaos and death in the long run. Know your station in the multiverse – who is above you, who are your peers, and who is a lesser person.

Greatest Sin

Sloth.

History

You are the head of the Dilfar family, which has controlled the quarries and construction of Ribcage for centuries. You are one of the most out-spoken members of Ribcage’s Senate, and other people often think of you as a boasting fool. Hells, you’re not stupid! Let the mewling pups think whatever they want – it never did hurt to be underestimated.

You are actually an extremely intelligent and experienced man, despite your buffoonish exterior. You didn’t become a Senator because you like pretty words – you fought in the War against Rigus ten years ago! You saved Ribcage from being conquered by the armies of that city-state! It’s easy for some people to forget their war heroes during peacetime, but you know that the threat of Rigus is still there, only one week’s hard march away. Damn it, next time there’s a war, you want Ribcage to be ready!

This is why you are such a strong supporter of Lord Quentill Paracs. Lord Paracs is the Senator in charge of the Accursed Gate (which leads to the Hells of Baator) and the Blackguard (which safeguards the city). Although many complain that Lord Paracs rules Ribcage with an iron fist, you know that he has kept the city safe. Lord Paracs might be a scholar, but you know that he has a core of iron. You respect that in a man.

Lord Paracs is thinking about setting up an embassy in town for people from Excelsior, Ecstasy, and other gate-towns of good alignments. He figures that a strong pocket of goodness will keep his city firmly rooted in the Outlands and under his control.

You’re not so sure about that… the Accursed Gate has always been there, and as long as the Baatezu aren’t allowed to use it for their armies of fiends, Ribcage should be fine. You’d rather form an alliance against the threat of Rigus. You know that the generals of Rigus are just waiting for a chance to attack your city once again. 

Ahhh, maybe you’re finally getting old. It’s about time that you found somebody to take on your task as protector of the city, and settled down with your woman, Shandrala. You just need to know that Ribcage is secure!

Allies

· Lord Quentill Paracs – Senator in charge of the Accursed Gate and the Blackguard. Paracs is the de facto ruler of Ribcage, and you are his strongest supporter.

· Rebeka Dilfar – An ambitious woman who does your family proud. She helped to rebuild the city walls after they were damaged in the war against Rigus.

· Shandrala – The proprietor of a popular bath house just outside of Ribcage. She has been your secret lover for nearly two years.

· Trejos Dilfar – In some ways it is unfortunate that this deceitful pup is your son. He does make himself useful – occasionally.

· The Mercykillers – A secret faction of people like you, who believe in order and justice. Other members of the Mercykillers include Alisohn Nilesia, Rebeka Dilfar, and Flamen Tollus.

Enemies

· Barius Sharpsplinter – A ridiculous little poet whose yapping head should have been removed from his scrawny neck years ago. He thrills to make you sound like an idiot in his “satirical plays” (or pointless trash, as you like to call them).

· Lord Ivlium – A fellow Senator whose family is little better than a guild of thugs and racketeers. He once slighted you on some petty matter that both of you have forgotten, but the hatred is still strong, after all these years.

· Nagaro – May fools underestimate the Fallen Paladin of Rigus because she’s a woman. You have sworn never to make that mistake. She is a general of the city-state of Rigus, and you fought against her in the war. You don’t trust her, even now.

· The Criminal Underground – Rabble who want to undermine the order and stability of Ribcage for their personal profit. You suspect that most of the Ivlium family belongs to this “underground”. They should all be hanged.

Desires

· Make sure that Ribcage stands firm against attack from Rigus.

· Continue your vendetta against Lord Ivlium – don’t let him get the better of you again!

· Increase the size of the Mercykillers by recruiting influential citizens with reputable backgrounds.

· Convince Shandrala to marry you.

· Find out who is in the Criminal Underground, and put a stop to their unpatriotic schemes.

Rumours

Some desperate folks believe that paying respect to the Baatezu will earn them wishes and other rewards.

The chaotic Tanar’ri have never been welcome in Ribcage, but recently some powerful fiends from the Abyss have appeared within the city walls. Is somebody secretly summoning them? If not, what do the Tanar’ri want with Ribcage?

Lord Fiquesh

Male Human

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Wrath.

History

You are Torm Fiquesh, the firstborn son of the Fiquesh family. All of your life, you have been given authority, power, and luxury because of this fact. Your younger brother, Herod, looked on in envy as you became Lord of the Fiquesh family, and you laughed at him. Herod desires power more than anything else, but the gods have given it to you. After all, you are the firstborn son.

At least, you always thought that you were. A few years ago, you discovered a secret that could take everything away from you. You had found the long-lost journal of your dead father, and were flipping casually through its many pages… pages that soon revealed something that you would as soon not know.

On a dark night four decades ago, your father met with Sara Shan of the trading family. A secret deal was made that night; in return for support in some forgotten deal, the Shan family gave an infant boy to the Fiquesh, and swore never to speak of him again.

Oh gods, the date of that journal entry was your birth date.

The implications of this are staggering. If you are the boy child that Sara Shan gave to your father, then you have been raised under false pretenses. Everything you have – your position in the Senate, your wealth – is illegitimate. If this secret were to be made public, then your brother Herod would become the rightful leader of your family, and you would become… nothing. A bastard.

A few people know about this already. Lord Quentill Paracs, the de facto ruler of Ribcage, met with you shortly after you learned of this secret yourself, and intimated that he had evidence of his own. He promised to never reveal it… provided, of course, that you always support him in the Senate. You can see now how Lord Paracs manages to rule Ribcage so easily.

Naturally, Sara Shan also knows, although she has been quiet about this for forty years. But can she be trusted? 

In times like these, when revolutionaries are infiltrating the city of Ribcage and a musty old book could destroy your life, can anybody be trusted?

Allies

· Dranek Fiquesh – Another member of the Fiquesh family. He was a discontented youth, but seems to have found direction in his life.

· Morgen Fiquesh – A younger member of your family, Morgen seems to be hiding some bitter secret.

· Lord Quentill Paracs – Although Lord Paracs is officially just Senator in charge of the Accursed Gate and the Blackguard, you have come to realise that he actually rules Ribcage. You may as well stay on his good side.

Enemies

· Herod Fiquesh – Your younger brother. He has always desired your position of leadership in the family; if he were to discover your true parentage, then his wishes would come true.

· Lord Flamen – As Senator for the Flamen priesthood, Lord Flamen usually opposes you in the Senate. He has been missing from Senate meetings for the last few weeks.

· Shandrala – A deceitful and manipulative woman, who uses her feminine wiles to get whatever she wants. This cruel creature once took you in, to your shame. She’ll never trick you again!

Desires

· Make sure that Herod doesn’t oust you as Senator for the Fiquesh family.

· Investigate your real origins, so that you can find and suppress the evidence. Kill anybody who would reveal the truth!

· Find some leverage to use against Lord Paracs, so that he won’t dare to reveal your secret.

· Find out what Lord Flamen has been up to, and whether you can arrange to have him thrown out of the Senate.

· Be wary of Shandrala, and restore your injured pride by making sure that nobody else listens to her silver tongue! Make her pay!

Rumours

The Accursed Gate to Baator is in the Citadel, guarded at all times by vicious Baatezu – Lord Paracs only pretends to hate the lawful fiends.

Some desperate folks believe that paying respect to the Baatezu will earn them wishes and other rewards.

The Accursed Gate is not the only portal to the Nine Hells of Baator. There was once an artifact named “That Which Divides” that opened gates, but it has been lost and forgotten for centuries.

Sara Shan may look like a young maiden, but your father’s journal describes her looking just as youthful forty years ago.

Lord Flamen

Male Tiefling

Alignment: Neutral

You are a blank slate of morality – you have no values of good or evil. You refuse to ignore anyone’s beliefs – what if they are right and you are wrong? Everyone is entitled to his or her own opinions. If you think that somebody is wrong, so be it. Point out their faults, but do not assume that they do not already know them for themselves. Always examine your own attitudes as carefully as anybody else’s.

Greatest Sin

Sloth.

History

You remember nothing before the drowning…

Your first memory is of being pulled out of a deathly cold, black river by a froggish creature. But this memory is only a few days old, and your body is that of an adult man. Surely there is more to your life than a few days? If so, anything before that black river of death is lost to you.

You believe that the creature who pulled you out of the river is your saviour. He seems ugly to you, although truly, you have no memories of beauty to compare him to. But he saved your life, and is helping you to find out who you are – this must make him a friend. His name is Auganst Zee, and he has taken you to a foreboding city named Ribcage. Zee tells you that Ribcage is the nearest mortal city to the River Styx. If your past life can be recaptured, Auganst Zee believes that this is the place to begin.

But there is one thing that troubles you. In your scabbard, there rests a strange blade without hilt or pommel. It is forged out of a strange black metal, and dulled with age. You have been dreaming of this blade every night... it calls to you! “Flamen!” it cries, “Thou sought me, now thou hast me! That Which Divides must be brought together!”

You have not yet told Auganst Zee of this, nor have you shown him the blade.
Allies

· Auganst Zee – Your only friend, now that your previous life has been washed away. He has promised to help you regain your old life.

Enemies

· The Tanar’ri – Auganst has told you about these fiends. They are creatures of chaos and murder, who want only to bring disorder to the multiverse. Something in your soul reviles such beings.

Desires

· Learn more about who you are, and recapture your memories.

· Find out the meaning of your dream, and of the strange blade.

· Keep the blade to yourself until you learn more about it.

· Look for people whom you can trust.

Lord Ivlium

Male Tiefling

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Envy.

History

You are the leader of the Ivlium family, which controls all of the porters and labourers of Ribcage. Naturally, the Ivlium family is actually a bit more interesting than that. You run a thriving criminal organisation, with controlling interests in extortion, protection racketeering, and assassination. After all, the strong muscles and small minds that most labourers possess make them useful thugs, and the money is so much better.

You were groomed to be the don of the Ivlium family from childhood. Like you father, you are a member of a secret faction called the Fated. This is a group of self-interested people who believe that you deserve whatever you have the ability to acquire – be it wealth, power, or knowledge. The Fated often passes information between yourselves, but you are not pursuing a unified goal.

Other members of the Fated include Herfik the silent, Nethia Ivlium, and a Baatezu named Auganst Zee. 

During the last year, you received word from your contacts about a powerful gentleman who wished to make an alliance with one of Ribcage’s five ruling families. You responded immediately, and travelled to the city of Sigil to meet with a fellow named Kas’rarlin. This individual demonstrated some very interesting magical abilities, and claimed that he could teach them to you. Naturally, you were very interested, and invited Kas’rarlin to come stay with you in Ribcage.

It has been nearly a year now, and Kas’rarlin has been adopted into the Ivlium family. He has made good on his promises, and you now possess magical powers that you just cannot believe. Naturally there was a cost involved… isn’t there always? You never really had much need for your soul, anyway. And so what if it seems that Kas’rarlin isn’t even human?

Most of the Ivlium family isn’t human anymore – they’ve slowly been transforming into tieflings (mortals corrupted by the Accursed Gate that Ribcage is built around). Kas’rarlin fits right in.

Allies

· Kas’rarlin Ivlium – The sorcerer who granted you magical power in exchange for your soul. You suspect that he comes from the other side of the Accursed Gate.

· Lesaen Ivlium – A step-cousin of yours with a permanent case of wanderlust. You always make sure that she comes back to Ribcage – Lesaen is a very attractive young woman and you… well, you like to have her around.

· Nagaro – A general from a nearby city-state named Rigus. She attacked Ribcage in a war ten years ago, and has never stopped wanting to conquer it. If she ever succeeds, you want to be on her side.

· Nethia Ivlium – A younger member of the Ivlium family, with quite a lot of talent. She is an enthusiastic terrorist and enforcer.

Enemies

· Lord Dilfar – An old blustering buffoon whom holds a position on the Senate because of his “heroics” in the Rigus War ten years ago. You and he have a feud so long standing, neither of you remembers what started it.

· Lord Quentill Paracs – The Senator in charge of the Blackguard is the de facto ruler of Ribcage. Lord Paracs has long stood in the way of your criminal empire, and you usually oppose him in the Senate. Kas’rarlin wants you to get rid of him somehow.

· The Tanar’ri – Fiends of chaos and evil that dwell in a Lower Plane called the Abyss. Kas’rarlin has described them to you, and you shudder in fear and hate whenever you think of them.

Desires

· Continue your personal vendetta against Lord Dilfar. You can’t allow him to get the better of you!

· Do whatever Kas’rarlin wants. Kas’rarlin is your friend.

· Whip the Fated into shape, so that they can really be a force to be reckoned with!

· Get rid of Lord Quentill Paracs. So that your criminal empire will be unopposed by his silly Blackguard.

· Find out what the Tanar’ri are doing in Ribcage, and escape the disorder and chaos that they spread.

Rumours

The chaotic Tanar’ri have never been welcome in Ribcage, but recently some powerful fiends from the Abyss have appeared within the city walls. Is somebody secretly summoning them? If not, what do the Tanar’ri want with Ribcage?

A secret faction of fascists called the Mercykillers has infiltrated the Senate, the Blackguard, and the Shrine of Dark Secrets. They plan to take control of Ribcage.

Everyone at the local public house knows that there are catacombs underneath the city walls, filled with treasure. A dragon lives down there, hiding all of the gold that it finds.

Lord Quentill Paracs

Male Tiefling

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Pride.

History

You are the ruler of Ribcage. This is your city, and you will not hand it on a silver platter to anybody. Oh, there are those who want it – the Baatezu (a race of lawful fiends), the five families, and the Mercykillers. But they can’t have it.

Ribcage is a cruel but beautiful city, built around the Accursed Gate that leads to Baator. Your family was the traditional guardians of the Accursed Gate, and possessed a single seat on the Senate. When you came to power – many, many years ago now – you bluffed and bribed the Senate into building the Citadel, a fortified palace that protects the Accursed Gate, as well as providing a home for yourself and for the Blackguard, Ribcage’s militia.

The Senate is Ribcage’s ruling body. There are six seats on the Senate: one for each of the influential families, and the one that you hold yourself. You are given a seat on the Senate because you control the Citadel and the Accursed Gate. In reality, you control the Senate through bribes, blackmail, and intimidation.

The Senate has the power to enact new laws, which the Blackguard will enforce (although players in the Blackguard might choose t ignore them). The Senate may also ratify treaties and overturn the decisions of the high Judge, Ziste. All actions by the Senate require a vote in favour by at least four Senators. 

You are also a member of the Athar, a very loose affiliation of those who, like yourself, oppose or have been rejected by the gods. You are opposed to most religions, which you believe to exist only to take advantage of the gullible. Individual members of the Athar may help each other against mutual enemies, but otherwise there is little solidarity.

You have learned that it is very possible to control the five Lords who sit on the Senate with you, and thus control Ribcage. Through bribery, or blackmail, or plain intimidation, you have been able to rule Ribcage with an iron fist. And you will never give it up!

But the Accursed Gate, the reason for your seat on the Senate, may be your undoing. It leads to the Nine Hells of Baator, where armies of fiends lay waiting to invade. Worse, it is possible for your Citadel – or even the entire city! – to be sucked through the Accursed Gate into the hells beyond. You have struggled to prevent this for many years.

Allies

· Alisohn Nilesia – The head of the Blackguard. You need to remain on good terms with her, or risk mutiny from your militia.

· Barius Sharpsplinter – A satirical poet who made his fortune by being useful to the right people. He is competent enough to warrant sparing his life.

· Captain Damion – A murdered Blackguard whom you have raised as an undead bodyguard.

· Karo Jantar – One of the rulers of a Good-aligned city named Ecstasy. You have invited his kind to Ribcage, hoping that a few bleeding hearts will stop Ribcage being sucked into the Hells. You might even set up an embassy for this purpose.

· Lord Dilfar – A member of the Senate, Lord Dilfar seems loyal to you. He fought well in the Rigus War, ten years ago.

· Lord Fiquesh – Another Senator. You used sorcery to acquire evidence to blackmail Lord Fiquesh into doing as you say. It seems that he was secretly adopted into the Fiquesh family, and thus is not the rightful Senator for his family. Naturally you promised to keep his secret…

Enemies

· The Baatezu – A race of fiends that dwell in Baator, the hells of Law on the other side of the Accursed Gate. They have been scheming to steal your city for years! Worse, they use shape-changers to infiltrate mortal society… anyone could be a Baatezu!

· Flamen Therma – A member of the Flamen family. She worships the Baatezu, and would betray Ribcage to them if she could.

· Lord Flamen – Senator for the Flamen family. He also worships the Baatezu! You have not found a way to control him yet.

· Lord Ivlium – Senator for the Ivlium family. He is something of an underworld figure. You have not found a way to control him yet.

· Lord Shan – Senator for the Shan family. She has made a vast fortune via trade. You have not found a way to control her yet.

Desires

· Maintain control over at least three of the Senators, so that you always have a majority vote.

· Keep the Blackguard happy, so they continue to support you.

· Investigate Baatezu activity in the city.

· Find out what must be done to prevent Ribcage being sucked through the Accursed Gate and into Baator.

· Never allow anyone else to steal Ribcage away from you!

Rumours

A respected general from the city-state of Rigus named Nagaro has travelled to Ribcage. Ten years ago, she led an army against Ribcage in the Rigus War, and now she is back, with her soldiers camped outside the city walls. Apparently Nagaro wants to sign a treaty with the Senate.

Lord Shan

Female Human

Alignment: Lawful Neutral

Every action can be solved by thought. Consider your options carefully, and make them all count. It is natural and correct to establish and follow rules. Breaking laws only leads to chaos and death in the long run. Know your station in the multiverse – who is above you, who are your peers, and who is a lesser person.

Greatest Sin

Gluttony.

History

You are the Senator for the Shan family, one of the five powerful families of Ribcage. The Shan family knows that all things can be bought. Money is everything – money can buy comfort, power, even magic. Money can buy people – in fact, the only way to truly own a person is to buy them.

Therefore, the Shan family has devoted itself to accruing wealth, and has become the wealthiest family in Ribcage. Members of the Shan family are free to do whatever they want, because they can afford to.

Your aunt, Sara Shan, was once the Senator for your family, but stepped down many years ago when she decided to withdraw from the public eye. Sara retains her youth through the use of highly illegal drugs, and she didn’t want to call attention to the fact. And so now you are Senator.

The Senate is Ribcage’s ruling body. There are six seats on the Senate: one for each of the influential families, and one held by Lord Quentill Paracs, who controls the Citadel and the Accursed Gate. In reality, Lord Paracs controls the Senate through bribes, blackmail, and intimidation.

The Senate has the power to enact new laws, which the Blackguard will enforce. The Senate may also ratify treaties and overturn the decisions of the high Judge, Ziste. All actions by the Senate require a vote in favour by at least four Senators.

The Shan family has become very wealthy through the illegal trade of narcotics. The family would prefer the narcotics trade to be legal, of course – there is less danger to investments. Unfortunately, Lord Paracs opposes the legalisation of narcotics in the Senate. It has become necessary to force the issue.

Sara Shan has devised a plan to do just that. She intends to expose as many people as possible to a harmless, yet highly addictive narcotic. With half of the city suffering withdrawal, not only will it be easier to force Lord Paracs to change his mind, but also there will be many eager clients!

The plan is to be put into action during the Grand Ball of the Masquerade, an annual social event sponsored by the Shan family. Your role is to ensure that all of Ribcage’s important people attend the Grand ball. You might tell them that it will be the social event of the year, or hint that an important alliance is going to be forged. Whatever will make people want to come.

Allies

· Asdrus Shan – Your pet dragon. You have raised Asdrus from an egg, and he is very loyal to you. He’s very cute, and a fine deterrent to enemies besides!

· Hecathalee – A fiend of the chaotic Tanar’ri race, Hecathalee sells you a rare and expensive venom. What she doesn’t know is that the venom is also a potent drug if used properly… and that you’ve become addicted. If she did know, she’s probably take advantage of the fact.

· Romas Shan – Your cousin. He’s a bit of a scoundrel, but he gets things done. Assassination is a very unpleasant business.

· Sara Shan – Your aunt… or was it great-aunt? You really don’t know how old Sara is. She seems to be in the blush of youth, but that’s only because of the drugs that she takes.

Enemies

· Baatezu Puppeteers – It’s no secret that Lord Paracs Citadel contains the Accursed Gate, which leads to the hellish plane of Baator. The natives of Baator, the Baatezu, plot and scheme to control mortal society. If they could, they’d take away your wealth and use it for their own foul purposes!

Desires

· Stay close to your dragon, Asdrus. He’s your best protection against possible enemies.

· Make sure that the other Senators do not ignore you.

· Play your part in Sara’s plan to make the narcotics trade legal.

· Prevent the Baatezu from stealing your family’s fortune.

· Acquire more venom from Hecathalee, but don’t let her know that you’ve become addicted to it.

· Don’t let people know about Sara’s little “secret”. It’s not polite to ask a lady’s age.

· Keep the drug trade into Ribcage as open as possible.

Rumours

The High Templar at the Shrine of Dark Secrets often sends groups of supplicants through the Accursed Gate so that they can worship the Baatezu close up. Some of them even come back again.

There was once a religion in Ribcage called the Temple of the Gate. It was destroyed nearly a hundred years ago by the head of the Flamen priesthood. No one knows what happened to their secrets.

A goat-centaur named Surefoot knows how to get into or out of almost any prison. They say that he’ll help anyone, as long as they’re not allies of the fiends.

Malphas

Male Baatezu

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Gluttony.

History

You are a pit fiend, one of the overlords of the Baatezu, and the most terrifying of those Lawful fiends. Your desires are beyond mortal comprehension, and your appetites defy all understanding. Wherever you travel, you travel with the might of all Baator behind you. You understand pain and suffering like no other, and strike for the heart of any affair. Power clarifies, and absolute power clarifies absolutely.

You were once a lesser Baatezu, struggling and scheming to become more powerful. For thousands of years you worked your way up the infernal hierarchy, until finally you were deemed worthy by the dark powers of Baator. Purged of your impurities by the shrieking agony of the Pit of Flame, you were transformed. You became a pit fiend.

However, you are not without a flaw. On the moment of your creation, you saw in an unholy vision that your nemesis lay in a mortal city named Ribcage – that there was something hidden in that city so antithetical to your very nature, that it would destroy you instantly. This cannot be allowed!

Ribcage is a city built around the Accursed Gate, one of the portals into Baator. You decided that the best way to prevent this nemesis from being discovered was to suck the city through the Accursed Gate into Baator’s deepest pit. For nearly a hundred years you have prepared for this; the city is now so steeped in Law and Evil that only a small push is needed for the Accursed Gate to grow and swallow it all. This event, you have named the Dark Consumption. It shall occur soon.

Now it is almost time. Other Baatezu travelled to Ribcage before you, commanded to infiltrate the city for Baator. The dark powers have authorised you to grant a promotion within the infernal hierarchy to whichever of these minions is most successful in controlling the mortals of Ribcage.

You are about to arrive with four souleaters. These are Baatezu who are able to possess the corpse of any mortal whose soul they have devoured; they will act as infiltrators for the Baatezu. When the Dark Consumption occurs, these infiltrators will reveal themselves, and the city of Ribcage will finally belong to the Baatezu!

Allies

· Auganst Zee – One of your minions. He has been trying to exert Baatezu control over Ribcage for years, with little success.

· Dranek Fiquesh – A mortal sorcerer who made telepathic contact with the dark powers. He was granted vast magical powers in exchange for his soul, but has been driven mad.

· Judge Ziste – One of your minions. She has become High Judge of Ribcage’s militia, and is possibly the most influential Baatezu in Ribcage.

· Kas’rarlin – A Baatezu general – naturally, one of your minions. He is aiming for promotion in the infernal hierarchy, and has been ordered to help the takeover of Ribcage.

Enemies

· Blazara Lightmaker – This woman is a cursed Celestial from the Seven Heavens! She is one of the very few beings who could easily cause you harm.

· Good-Aligned Mortals – Worms such as these do not understand their true place in the multiverse. They must be tempted into evil, or crushed.

· The Tanar’ri – These fiends of chaos are your racial enemies. They are the hated ones. Their anarchic schemes must not be allowed to succeed.

Desires

· Ensure that the Dark Consumption occurs, so that your nemesis will never be discovered.

· Decide which of your minions most deserves to be promoted within the infernal hierarchy.

· Purchase the souls of mortal worms, so that you can feed them to your souleaters when the mortals die.

· Keep your eyes open for anything that could be your nemesis.

· Avoid the celestial, Blazara. She could hurt you.

· Discover the plans of the Tanar’ri, and destroy them.

Rumours

The mortal ruler of Ribcage is said to be creating an embassy for people from Excelsior, Ecstasy, and other towns of good alignments. The worm figures that a strong pocket of goodness will keep “his” city from sliding into Baator.

The chaotic Tanar’ri have never been welcome in Ribcage, but recently some powerful fiends from the Abyss have appeared within the city walls. Is somebody secretly summoning them? If not, what do the Tanar’ri want with Ribcage?

Morgen Fiquesh

Male Human

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Wrath.

History

You have never been anybody important. A member of the Fiquesh family, you are just another civil servant working in the city of Ribcage. Although you are perhaps better educated than most of the plebeians who live in this foul city, it hasn’t done you much good. You are just all the more aware of how miserable life can be. The only unusual thing that you ever did was to join a secret faction called the Athar.

You never were able to hold much faith in the gods, so joining the Athar seemed natural. The Athar is a very loose affiliation of those who, like yourself, oppose or have been rejected by the gods. You are opposed to most religions, which you believe to exist only to take advantage of the gullible. Individual members of the Athar may help each other against mutual enemies, but otherwise there is little solidarity.

And so life continued much as it always had… until one morning, three years ago. You were waiting to be served breakfast in a local store, when a high priest of the Flamen family waltzed in and demanded to be served before you. He was, of course. Nobody crosses the Flamen unless they want trouble. So when it was your turn to eat, you were told that there were no more breakfast pastries, and that you’d have to wait for the lunch pastries.

The priest had eaten the last one.

You couldn’t take it anymore. Patiently, you waited for the priest to leave, and then you followed him. And when he was alone, you killed him. By slamming a brick into his skull. Over and over. And over. Until there wasn’t much of a skull left.

And the funny thing? You got away with it. Nobody ever found out who had murdered that priest. And so you thought – well, why not do it again?

You’re very driven, and have trained for three years. You’ve learned how to wear armour and swing a sword. You might be nobody, but that isn’t important anymore. Because, finally, somebody is going to pay.

Allies

· Dranek Fiquesh – A fellow family member. He was quite the angry youth, but now he’s become much more disciplined. The opposite to you, really.

· Herod Fiquesh – An ambitious demagogue, and the younger brother of Lord Fiquesh. You get the feeling that Herod is heading towards the top.

· Lord Fiquesh – Torm Fiquesh is the leader of your family. Because he was born first, he holds the Senate seat that Herod Fiquesh so badly desires.

· Other members of the Athar include Lord Quentill Paracs and Trejos Dilfar.

Enemies

· The Baatezu – Fiends of Law and Evil that dwell in a hellish plane named Baator. There is a portal to Baator in Ribcage; it’s because of the Baatezu’s malign influence that life in Ribcage is so cruel and meaningless.

· Flamen Family – One of the powerful families of Ribcage. Each and every one of the Flamens is a priest serving the dark powers of Baator. They’re to blame for everything, really.

Desires

· Have the Flamen family ousted from power in Ribcage, hunt them down, terrorise them, and kill them one by one.

· Track down those who prostitute themselves as a priest of some uncaring god, and reveal their untrustworthiness.

· Convince other members of the Athar to get organised and start acting as a group.

· Get your revenge on the Baatezu for their evil influence.

Rumours

Old city records refer to a religion in Ribcage called the Temple of the Gate. It was destroyed nearly a hundred years ago by the head of the Flamen priesthood. No one knows what happened to their secrets.

The Accursed Gate to Baator is in the Citadel, guarded at all times by vicious Baatezu – Lord Paracs only pretends to hate the lawful fiends.

The Accursed Gate is much older than the city, and was built by the Baatezu, long ago. The city that originally surrounded the Accursed Gate was sucked into Baator. Surefoot the Bariaur is rumoured to have seen it.

An unusual number of strange vermin have been seen in Ribcage lately. These cranium rats, so named because of their exposed brains, are running through the streets in ever-increasing numbers. A stranger named Cromlich is thought to be the master of these strange rats.

Nagaro

Female Human

Alignment: Lawful Neutral

Every action can be solved by thought. Consider your options carefully, and make them all count. It is natural and correct to establish and follow rules. Breaking laws only leads to chaos and death in the long run. Know your station in the multiverse – who is above you, who are your peers, and who is a lesser person.

Greatest Sin

Pride.

History

You are the most respected general of militaristic Rigus, a city-state one week’s travel away from Ribcage. Known as the Fallen Paladin, you are without fear, without cruelty, without mercy. You have walked alone into a thousand armed enemies and returned, covered in their blood. You are immortal, invulnerable. That is your curse.

Once you were a warrior on the Prime Material Plane, a champion of the Empire of Aurim. The god Paladine was your patron, your guiding light. And yet, you failed your god, and a great evil struck the land. Paladine left you, and your formerly blessed nature became a curse.

Just as Aurim was destroyed, so you have become invulnerable to harm. You cannot feel pain. Indeed, you cannot age. You have lived for so long that one mind can no longer hold all the memories. Each morning, one more day of memories vanishes. It is intolerable. You deeply desire for this tortured existence to end.

Many years ago, you discovered that your death would be in Ribcage, a city in the Outlands, a plane of Neutrality. You travelled to the Outlands, and became a general for the nearby city-state of Rigus. Leading an army against Ribcage, you were close to victory… so close. Until you lost the memory of what exactly it was that you sought. You despaired, and the invasion failed.

It has been ten years since the Rigus War, and you have returned to the city of your death. This time, you are an ambassador, not an invader. You have come to Ribcage to negotiate a peace with the Senate. Naturally your army escorted you, but it remains camped outside the city walls.

On the other hand, the Baatezu – lawful fiends from the hells of Baator – have asked you to besiege Ribcage with your army, to facilitate a Baatezu takeover. You’ve told them that you might help, in return for some power in the city.

Whether or not the Senate agrees to make a treaty with Rigus is unimportant to you. Though you know not what form it will take, your death awaits you in Ribcage. This is your chance to find it.

Allies

· The Athar – A very loose affiliation of those who, like yourself, oppose or have been rejected by the gods. You are opposed to most religions, which you believe to exist only to take advantage of the gullible. Individual members of the Athar may help each other against mutual enemies, but otherwise there is little solidarity.

· Kas’rarlin Ivlium – A human sorcerer who has contacted you on behalf of the Baatezu. He wants your help to conquer Ribcage.

· Lord Ivlium – A member of Ribcage’s Senate, and another potential traitor of Ribcage. What is it about this city that breeds treachery?

· Nethia Ivlium – A terrorist who has offered to act as your “guide” to the city.

Enemies

· Lord Dilfar – Ten years ago, this man was a brave warrior who fought against you in the Rigus War. Now, he is a blustering buffoon who boasts that he defeated your army once, and could do it again. He needs to be taught a lesson in humility.

· The Mercykillers – A secretive faction of fascists that has infiltrated Rigus and you suspect Ribcage also. They are probably trying to exert greater control over this city.

Desires

· Find some way to die, and end your torment forever.

· Destroy that arrogant old fool, Lord Dilfar.

· Discreetly find out who belongs to the Athar in Ribcage.

· Investigate the Mercykillers – find out who they are, and what they are up to.

· Help the Baatezu to conquer Ribcage.

· Regain your lost memories, if this is even possible.

Rumours

Everybody knows that if enough people change their beliefs, an entire city can be transported to another plane. Lord Quentill Paracs, the de facto ruler of the Senate, has prevented the Baatezu from “stealing” Ribcage for years.

A Baatezu invasion force is poised to storm into Ribcage and drag the city kicking and screaming into the Nine Hells of Baator.

A goat-centaur named Surefoot knows how to get into or out of almost any prison. They say that he’ll help anyone, as long as they’re not allies of the fiends.

Nethia Ivlium

Female Tiefling

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Envy.

History

You are a member of the Ivlium family, which controls all of the porters and labourers of Ribcage. Naturally, the Ivlium family is actually a bit more interesting than that. The Ivlium runs a thriving criminal organisation, with controlling interests in extortion, protection racketeering, and assassination. After all, the strong muscles and small minds that most labourers possess make them useful thugs, and the money is so much better.

The Ivlium is just one of the five powerful families in the city of Ribcage, and it is necessary to have agents to deal with the others. Although you are still less than twenty years old, you like to think of yourself as the Ivlium family’s best agent. Your skills include murder, subterfuge, and general terrorism. Normal girly things, really. 

You learned some of these skills when you joined a secret faction called the Fated. The Fated is a group of self-interested people who believe that you deserve whatever you have the ability to acquire – be it wealth, power, or knowledge. The Fated often passes information between yourselves, but you are not pursuing a unified goal. Other members of the Fated include Auganst Zee, Herfik the Silent, Kas’rarlin, and Lord Ivlium.

Kas’rarlin is a member of the Fated who has been “adopted” into the Ivlium family. You’re quite enamoured of him… he’s powerful, he’s intelligent, he’s not afraid to hurt a few people to get what he wants. And he likes you! How romantic… Just being around Kas’rarlin has changed you in many interesting ways. For example, you’ve grown horns. Maybe that’s a sign that you’ve matured. That you’ve become a real woman.

Kas’rarlin must have big plans for Ribcage – even Lord Ivlium seems to do what he says. Whatever these plans might be, you want to be a part of them – an important part. You’ll show Kas’rarlin that you’re the only woman for him. Nothing and nobody can stand in your way.

Allies

· Kas’rarlin Ivlium – The love of your life. He’s really taking the Ivlium family places!

· Lesaen Ivlium – An older cousin. You don’t see her very much – she’s almost always out of town on business.

· Lord Ivlium – the don of the Ivlium family. He holds a seat in Ribcage’s Senate, and if that’s not enough to get something done, he turns to you.

· Nagaro – A general or something from a nearby city-state. Kas’rarlin says that she’s important to his plans, so you’ve offered to act as Nagaro’s “guide” in Ribcage.

Enemies

· Barius Sharpsplinter – A satirical poet and playwright. You had a brief affair with Barius when you were barely into adolescence, but he soon abandoned you. You are bitter to this day!

· Rebeka Dilfar – This woman isn’t a part of Ribcage’s militia, the Blackguard, but you suspect that she’s an informant or something. She’s hassled you once or twice about your “family business”. Rebeka might be trouble.

Desires

· Make sure that you’re Kas’rarlin’s favourite.

· Find out what Kas’rarlin’s plans for Ribcage are, and help him to achieve them.

· Look after Nagaro – keep her in the know, protect her from trouble, kill people she doesn’t like, whatever.

· Make life nasty for Barius Sharpsplinter. He’ll regret messing with you!

· Watch out for Rebeka – what connection does she have to the Blackguard? What does she know about you?

Rumours

An unusual number of strange vermin have been seen in Ribcage lately. These cranium rats, so named because of their exposed brains, are running through the streets in ever-increasing numbers. A stranger named Cromlich is thought to be the master of these strange rats.

A secret faction of fascists called the Mercykillers has infiltrated the Senate, the Blackguard, and the Shrine of Dark Secrets. They plan to take control of Ribcage.

Everyone at the local public house knows that there are catacombs underneath the city walls, filled with treasure. A dragon lives down there, hiding all of the gold that it finds.

Passion of the Seven Spiritors

Male Elf

Alignment: Chaotic Good

Depend upon nobody but yourself. You are the only one that you can afford to rely on, because only you know what you really want. Be filled with courage, and act upon your desires. Be an example to others, but do not expect them to follow it. Earn the respect of others by your brave acts. Do not agree to something unless you know it to be true.

Greatest Sin

Wrath.

History

You are one of the Seven Spiritors, an eternal being that rules a town of chaos and goodness named Sylvania. Not quite ghosts, not quite gods, the Seven Spiritors rule through the bodies of possessed mortals. You prefer to take on a new body every few decades, usually from a volunteer. However, Sylvania has its share of violent troublemakers, and occasionally you will possess one for a while, teaching him a thing or two about attitude.

As the Spiritor of Passion, you represent the forces of love, zest, ambition, and the joy of growth. It is impossible for you to be dispassionate or apathetic – you throw yourself into everything, and encourage mortals to do the same. Doubt and hesitation are chains that enslave mortals, turning them to the “easier way” of evil. If mortals are to live lives of goodness, then they must learn to live.

You have learned about another city, named Ribcage. Your contact in his city tells you that evil laws oppress Ribcage and that the people live hollow, self-centred lives. This concerned you deeply – mortals everywhere deserve to live free from evil. If a supernatural force of some sort is oppressing this dark city, then your power may be needed to alter the balance.

You left Sylvania with another Spiritor, Thought, and travelled across the Outlands to Ribcage. As you approached the city, the prairie grass gave way to broken hills and then jagged-toothed mountains. Now you stand within the city walls, having used a little magic to pass the guarded gate.

You can see mortals peering fearfully at the black-liveried guards that patrol the streets. Many of the citizens are tieflings - humans with tainted ancestry. Robed priests whisper feverish prayers to dark powers of hell.

It is worse than you thought. Ribcage has been corrupted by fiends.

Allies

· Surefoot – Your contact in this evil city. He is a bariaur (a race best described as goat-centaurs) and a freedom fighter. You know that Surefoot hates all fiends from the Lower Planes.

· Thought – Another of the Seven. Thought is rational and cautious, and curbs some of your excesses. It currently possesses a female bariaur‘s body.

Enemies

· The Baatezu – This is a race of Lawful fiends from the Lower Plane of Baator. They are expert manipulators, and think nothing of enslaving mortals as their pawns.

· Cromlich the Ratmaster – A fiendish half-breed that has travelled across the Upper Planes and the Outlands. He is an agent of destruction.

· The Tanar’ri – This is a race of Chaotic fiends from the Abyss; they are known to hate the Baatezu. Tanar’ri indulge in murder and torture to drown out their inner torment.

Desires

· Get in tough with your contact, Surefoot, and keep close to him.

· Find out the precise nature of the supernatural evil that corrupts Ribcage, and eliminate it.

· Convince mortals to strike out against evil and oppression, and fight for their freedom.

· Encourage the growth of love and passion in this cruel city.

Rumours

A Baatezu invasion force is poised to storm into Ribcage and drag the city kicking and screaming into the Nine Hells of Baator.

Legend has it that the bones of a holy celestial are buried somewhere underneath the city walls.

The Accursed Gate is much older than the city, and was built by the Baatezu, long ago. The city that originally surrounded the Accursed Gate was sucked into Baator.

Rebeka Dilfar

Female Human

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Avarice.

History

Your mind is keen, and your wit is obvious. Everybody who meets you comes away with the impression that Ribcage’s finest architect is a cool and intellectual mature woman. You try to never allow your emotions to shine through.

Even as a child, you knew how powerful emotion is, and yet how easily it can be turned against you. Hate and bitterness can drive you onward to take the things that others would deny you. But if you are not careful, they can become anger, fear, or despair, emotions that could cripple you. Feel the power of your emotion, but hide it, and do unto others as they would do to you.

For several years now, you have belonged to a secret faction called the Mercykillers. They are a tightly knit group that believes that the guilty should be punished, and order upheld. The Mercykillers consider themselves just and worthy rulers, and have been steadily subverting control of the city. Other members of the Mercykillers include Alisohn Nilesia, Captain Severi, Flamen Tollus, and Lord Dilfar.

You have studied long to become Ribcage’s finest architect; with the Dilfar family’s control over all builders and quarries, you are the only choice for buildings of importance. When the city walls were damaged in the Rigus War ten years ago, you were hired to design the new fortifications.

Examining the damage, you were surprised to discover a series of catacombs that lay beneath the city. Secretly you mapped some of the tunnels, and even extended them as the city walls were rebuilt. Now you know the only secret, unguarded passages out of the city.

Sometimes you sell this secret to criminals on the run, and then tip off the Blackguard, telling them where to catch the sod. You’re doing your duty as a Mercykiller, and making a little profit as well. In fact, you’ve caused the arrest of more criminals than anyone else in the faction has lately. 

It’s about time that the other Mercykillers started following your orders. It’s about time that they made you the leader. You want it, and you won’t allow anyone else to stop you.
Allies

· Flamen Tollus – A Mercykiller in the Flamen family. He is an Inquisitor for the Shrine of Dark Secrets, and has used his special skills for the Mercykillers on occasion.

· Lord Dilfar – The Senator for your family. He was a war hero in the Rigus War ten years ago, and introduced you to the Mercykillers.

· Trejos Dilfar – A younger relative who keeps getting mixed up in the underworld. You’re getting a bit sick of getting him off the hook, and want him to start behaving.

Enemies

· Alisohn Nilesia – Your chief rival for leadership in the Mercykillers. She’s only a scrap of a girl, but she has drive and the loyalty of the Blackguard.

· Nethia Ivlium – A known terrorist and criminal. She’s the worst of the entire Ivlium family

· The Criminal Underground – A secretive conspiracy of sods that want to overturn order in Ribcage for their own filthy profits. They’d destroy your entire family and all that you’ve worked for, and laugh!

Desires

· Convince the other Mercykillers to make you their official leader.

· Force Trejos Dilfar to go straight, before he embarrasses your family again with one of his petty crimes.

· Acquire evidence of Nethia Ivlium’s crimes, and make sure that she is punished for them.

· Use your knowledge of the Catacombs to entrap criminals who want to escape Ribcage.

· Root out the members of the Criminal Underground and destroy them.

Rumours

The chaotic Tanar’ri have never been welcome in Ribcage, but recently some powerful fiends from the Abyss have appeared within the city walls. Is somebody secretly summoning them? If not, what do the Tanar’ri want with Ribcage? 

An unusual number of strange vermin have been seen in Ribcage lately. These cranium rats, so named because of their exposed brains, are running through the streets in ever-increasing numbers. A stranger named Cromlich is thought to be the master of these strange rats.

A goat-centaur named Surefoot knows how to get into or out of almost any prison. They say that he’ll help anyone, as long as they’re not allies of the fiends.

Sara Shan may look like a young maiden, but some older folks remember her looking just as youthful when you were a girl.

Romas Shan

Male Human

Alignment: Neutral Evil

Why care? After all, every being must die. Does it really matter when? Yes, there is pain, but that is only brief. Try to make the misery you feel lessen for yourself. Do not care what others think of you – it is not your problem. They are shallow, so why should you respect them? Don’t be afraid to do whatever you need to – the ends always justify the means. Make everything numb, and the hurt will go away.

Greatest Sin

Lust.

History

It’s well known that the Shan family controls trade. Some of your family import foodstuffs and other staples of life; others, like your mother Sara, trade in luxuries and even contraband. Whatever will add to the Shan fortune! But you don’t touch anything so pedestrian. No, Romas Shan is a bounty hunter and an assassin, not a fish seller. You trade in the ultimate commodities – Lives and Death.

The Shan family has become very wealthy through the illegal trade of narcotics. The family would prefer the narcotics trade to be legal, of course – there is less danger to investments. Unfortunately, Lord Paracs opposes the legalisation of narcotics in the Senate, and he controls most of the Senators. It has become necessary to force the issue.

Sara Shan has devised a plan to do just that. She intends to expose as many people as possible to a harmless, yet highly addictive narcotic. With half of the city suffering withdrawal, not only will it be easier to force Lord Paracs to change his mind, but there will be many eager clients!

The plan is to be put into action during the Grand Ball of the Masquerade, an annual social event sponsored by the Shan family. Your role is to spread rumours among the less savoury elements of the city that something of great value will be available at the Grand Ball. Find out what people are looking for, and hint that it shall be at the Grand Ball of the Masquerade.

You don’t consider this to be too hard, and it may give you a chance to indulge your main weakness: women. You can’t resist pursuing a woman until you’ve captured and enjoyed her; after that, you tend to forget your past victories.

Still, the chase can drive you to obsession: one year ago, you murdered a former friend named Damion, who was a rival for the affections of a woman named Shandrala. You even stole an emerald from his bleeding corpse, planning to sell it so that you could buy Shandrala a gift. Unfortunately, the emerald was stolen from you, and you decided to back off for a while. But you still remember Shandrala’s body…

Murder, drugs, women, money – your life is more complicated than most. But you love it!

Allies

· Asdrus Shan – The “pet” dragon of the Shan family, and a valuable bodyguard. You bought a dragon egg from a Baatezu many years ago, and gave it to Lord Shan as a gift.

· Lord Shan – Your cousin is the leader of the Shan family, and holds a seat in the Senate. You’re quite fond of her.

· Sara Shan – Your mother was once the Shan family’s Senator, but stood down decades ago to escape public attention. She uses expensive drugs to retain her youth.

· Shandrala – A priestess of the God of Thieves. Shandrala owns the gymnasium of Steam, and pays well enough to afford your unique skills. She’s also very attractive, and you are still obsessed with her, after all this time.

Enemies

· The Baatezu – You have had business with these fiends from the lawful evil plane of Baator before. The Baatezu are always bad news; they try to trick mortals with contracts and fine print and cunning words. The Baatezu just want to control everything, pure and simple. You’d rather not be controlled.

· The Blackguard – A militia that enforces order in Ribcage. You occasionally get hired to perform some task that the Blackguard wouldn’t like, so they’ve become an occupational hazard.

· Captain Damion – A Blackguard and former friend who you killed in a fit of jealousy, one year ago. Unfortunately, he seems to have returned as an undead monster. You don’t know if he remembers seeing your face as he died.

Desires

· Avoid the Blackguard, especially Captain Damion (in case he remembers that you murdered him).

· Help your family to force the Senate to decriminalise the narcotics trade, by convincing people to attend the Grand Ball of the Masquerade.

· Keep your eye open for any lucrative jobs.

· Find a partner for a sexual liaison – preferably Shandrala.

· Discover who stole your emerald, and get it back.

· Protect your cousin, Lord Shan.

Rumours

The Tanar’ri named Hecathalee is said to serve a spider goddess. Some say that the spider goddess knows a spell that controls those with fiendish blood – that is, any tiefling.

Everyone at the local public house knows that there are catacombs underneath the city walls, filled with treasure. A dragon lives down there, hiding all of the gold that it finds.

Sara Shan

Female Tiefling

Alignment: Lawful Neutral

Every action can be solved by thought. Consider your options carefully, and make them all count. It is natural and correct to establish and follow rules. Breaking laws only leads to chaos and death in the long run. Know your station in the multiverse – who is above you, who are your peers, and who is a lesser person.

Greatest Sin

Pride.

History

It’s a fine thing to be young and beautiful. The appreciative glances, the way that others listen to your every word, the joy of waking up in the morning, full of life. It’s often said that youth is wasted on the young. You completely agree – you’ve been young for one hundred and sixty years now, and it took you decades to realise what a good thing you had.

Once, you were leader of the Shan family, but you dropped out of public sight a few decades ago to allow your niece to become Senator for the Shan family. Now, you are the family negotiator and dealmaker. You didn’t want anybody to notice that you are unaging. Being eternally young isn’t illegal, even in Ribcage, but the exotic anti-aging drugs that you take are. In fact, the only legal drugs in Ribcage are alcohol and smoke-weed.

The Shan family has become very wealthy through the illegal trade of narcotics. The family would prefer the narcotics trade to be legal, of course – there is less danger to investments. Unfortunately, Lord Paracs opposes the legalisation of narcotics in the Senate, and he controls most of the Senators. It has become necessary to force the issue.

You have devised a plan to do just that. You intend to expose as many people as possible to a harmless, yet highly addictive narcotic. With half of the city suffering withdrawal, not only will it be easier to force Lord Paracs to change his mind, but there will be many eager clients!

The plan is to be put into action during the Grand Ball of the Masquerade, an annual social event sponsored by the Shan family. Your role is to make sure that as many people as possible receive the narcotic. Only a small amount is needed, either smoked or consumed. The more people who are addicted, the better the chance of success.

Once all of this happens, you can afford to allow people to realise your eternal youth… surely everyone will be envious of you. You might be able to find some people willing to pay for youth drugs like yours. Pay a very large amount, in fact.

There’s only one cloud in your silver lining. You’ve recently noticed that memories of your early childhood aren’t just hard to recall anymore… they just don’t seem to be there. Whatever you do, your life up until the age of six is a total blank. You rarely think about your childhood, so you have no idea how long this has been going on.

Allies

· Asdrus Shan – A small dragon that follows Lord Shan around like a little kitten. Asdrus is more of a pet than a bodyguard.

· Lord Shan – Your niece holds the Senate seat for the Shan family. She is dedicated to increasing the wealth of the family.

· Romas Shan – Your son, Romas, is a skilled bounty hunter and assassin. He had a twin brother, but the Fiquesh family adopted the infant in exchange for political favours, long ago.

Enemies

· Lesaen Ivlium – This young bitch is a member of the Ivlium family, which is known for being into organised crime. She frequently leaves Ribcage on “business”. You’re pretty sure that she’s trying to smuggle drugs into the city for the Ivlium – thus cutting into your profits. She must be stopped.

· Lord Flamen – One of the only people who has lived as long as you. Lord Flamen no doubt remembers that you were once on the Senate, and that you are now no older.

· The Mercykillers – A secret faction of fascists that has infiltrated the Senate, the Blackguard, and the Shrine of Dark Secrets. They plan to wipe out all crime in Ribcage, including illicit narcotics.

Desires

· Expose as many people as possible to a harmless but highly addictive narcotic.

· Stamp out Lesaen Ivlium’s drug smuggling operation. If she’s stuck inside the city, she won’t be able to renew her supply.

· Find out why your earliest memories have disappeared.

· Keep your true age a secret – at least while your youth drugs are still illegal.

· Act as a negotiator-for-hire for the powerful families, so that you can keep up-to-date with current events.

Rumours

Everybody knows that if enough people change their beliefs, an entire city can be transported to another plane. Lord Paracs has prevented the Baatezu from “stealing” Ribcage for years.

There was once a religion in Ribcage called the Temple of the Gate, which was dedicated to controlling the Gate and the Baatezu that came through it. Lord Flamen destroyed it nearly a hundred years ago, and broke their holy sword in half. Half of the Sword was tossed through the Accursed Gate, and the other lost in the city’s Catacombs.

The Tanar’ri named Hecathalee is said to serve a spider goddess. Some say that the spider goddess knows a spell that controls those with fiendish blood – that is, any tiefling.

Shandrala

Female Tiefling

Alignment: Lawful Evil

Look after your own interests, and use the rules to aid you. Punish those who do not follow the rules; grind them beneath your feet once you have finished with them. Follow your laws to the letter, not the spirit – so long as you do not break them you are safe. There is an advantage in every situation, and every law has a loophole for you to find.

Greatest Sin

Avarice.

History

You are the mistress of the Gymnasium of Steam, a bathhouse just outside the city walls of Ribcage that provides hot springs and saunas for the wealthy. People go to great expense to spend a few hours in one of your private rooms – first bribing the militia (the Blackguard) to be allowed out of the city, and then lining your pocket with silver.

You don't mind – this ensures that only the wealthy and important people use your baths. Many back-room deals occur at the Gymnasium of Steam, and you like to arrange meetings for people. It’s the best way to stay in the know.

Keeping tabs on people of influence is part of your worship as a priestess of Sung Chiang, the god of thieves. This isn’t exactly a secret, but you don’t publicise it either – your religion could earn you enemies in Ribcage. As a priestess of theft, you are no mere pickpocket – Sung Chiang expects more of you than that. Your god wants you to steal the city of Ribcage itself. And to do that, you need to win secrets and blackmail people.

If you can’t manage to “steal” the city politically, there might just be a magical way to do it. Ribcage is built around a portal to the hells of Baator; Lord Quentill Paracs guards this Accursed Gate, and used it somehow to become the de facto ruler of the city. The Accursed gate is kept hidden away in Lord Paracs’ Citadel.

Your god revealed to you the existence of an artifact called the Sword of the Gate. This artifact was forged by a dead religion called the Temple of the Gate, and possessed mysterious powers. Through assiduous research and guesswork, you’ve unearthed an enchanted hilt from a dragon’s lair deep beneath the city; a large gemstone is missing from the pommel. An ex-lover was bringing you a promising enchanted gem, but was murdered and the gem stolen. You have no leads on the blade.

Well, this “Sword of the Gate” might just be a dead-end anyway. Maybe you should find some other way to steal the city. The God of Thieves is getting impatient!
Allies

· Captain Damion – A former lover who was killed just as he was about to deliver a magical gem to you. You suspected that the gem was part of the Sword of the Gate.

· Cromlich the Ratmaster – A mysterious being with psychic control over his swarms of rats. You have given him a hiding place in your baths in exchange for various things that he steals.

· Lesean Ivlium – A member of the Ivlium family, which is heavily involved in organised crime. You help her in exchange for information about her family’s activities.

· Lord Dilfar – Another one of your lovers. You tolerate this aging fool because of his political connections – he is a Senator.

· Romas Shan – A roguish individual who will get the job done without worrying about morals. He once sought your affections, but seems to have forgotten about it in the past year.

Enemies

· Captain Severi – A member of the Blackguard. He suspects your involvement in criminal activities, but has no proof.

· Flamen Pontifus – The High priest of the Shrine of Dark Secrets, a religion devoted to worshipping the lawful fiends of Baator. He hates all priests of religions other than his own.

· Lord Fiquesh – Another former lover, who you tricked and abandoned as soon as he was no longer useful to you. Lord Fiquesh has not forgotten this, and is very bitter.

· Revolutionaries – These secretive anarchists would happily throw everything into disorder. If they are successful, then nobody will be able to rule Ribcage. They’ll destroy everything that you’ve worked for.

Desires

· Determine the most effective way to “steal” Ribcage for your god, Sung Chiang.

· Act as a diplomat and arrange meetings for important people, so that you can be included in important discussions.

· Find out who murdered Captain Damion, and what they did with the enchanted gem.

· Search for the lost pieces of the Sword of the Gate, and reassemble it.

· Acquire other valuables by criminal means, for the greater glory of Sung Chiang.

Rumours

A secret faction of fascists called the Mercykillers has infiltrated the Senate, the Blackguard, and the Shrine of Dark Secrets. They plan to take control of Ribcage.

There are reasons that Lord Paracs keeps the Accursed Gate locked inside his fortress, and it isn’t to keep the Baatezu from using it. Lord Paracs is summoning an army from Baator, and he doesn’t want anybody to know.

Sharimdeous

Ø Tanar’ri

Alignment: Chaotic Evil

You owe others nothing. Everyone is self-serving, so putting the interests of others above your own is foolish. Obeying laws that do not serve you is weak. Stand up to your oppressors, and make them fear you instead – let them feel the lash of their own whips on their skins. Society only exists in the minds of fools – everyone really seeks their own personal gain. Strength is everything – show others that you are not weak, and then you will not have to fear their betrayal.

Greatest Sin

Gluttony.

History

Uncounted years ago, in a forgotten corner of that plane of chaos and evil that mortals call the Abyss, a fiend was spawned. Distilled hate and solidified anarchy was forged into physical form, becoming a Tanar’ri – a fiend of the Abyss. After ages of torment and insane cruelty, that fiend evolved into you. Telepathically ripping language from the corpse of a mortal, you named yourself Sharimdeous. The name meant “Divine Peace”, and you whispered it mockingly as you defiled the mortals’ corpse.

You are like a plague, a scourge of evil that taints any plane beyond your own, the Abyss. You prey on mortals, spreading chaos and evil through your fearsome appetite. You feed upon corpses, stealing portions of your victims’ memories and appearance. You live only to murder the most powerful mortals that you can find, consume them, and then assume their appearance and use their acquaintances to seek out another victim while concealing the disappearance of the previous one.

You have escaped the Abyss and found a plane of Neutrality called the Outlands. There are many mortals here, which is both a joy and a curse. For although there is prey aplenty, the mortals are protected by shepherds from the Upper Planes. These shining beings are the Celestials, holy spirits that exist to destroy fiends such as you.

To hide from the Celestials, you have travelled to an Outlands city called Ribcage. This city reeks of evil, and also of hateful Law. The Celestials will never look for a chaotic evil Tanar’ri here!

But now you are getting hungry. It is very difficult to eat a corpse in peace in Ribcage – soldiers in the city’s Blackguard keep interrupting and chasing you. You managed to slaughter and devour one of the Blackguard pursuing you; now you wear his appearance. Maybe you need to find allies for greater security.

Allies

· Cromlich the Ratmaster – A weird one, this. Cromlich is a zombie that has been killed by someone else, so ther eis little point in devouring it. The zombie is surrounded by tiny, psychic rodents control the zombie and use it to talk to mortals. You are highly amused by this creature!

· Gabberslug – A huge, bloated Tanar’ri. Unlike you, Gabberslug did not escape the Abyss; he was exiled.

· Herod Fiquesh – A mortal who you like. He wants to rule the city, and will probably give you his enemies to eat.

Enemies

· The Baatezu – Hateful fiends of Law! The Baatezu are your racial enemies. There are many of them in Ribcage, maybe because Ribcage is exactly as lawful and evil as they are.

· Flamen Tollus – This priest has been using magic to find you, and knows that you murdered a Blackguard. You have to be careful – this mortal priest worships the Baatezu!

· Shandrala – This mortal female does not know anything about you, but you have stolen from her – oh yes you have! You stole an artifact from her, and replaced it with a fake. The artifact looks like a sword hilt, and Herod Fiquesh was very happy when you gave it to him.

Desires

· Make sure that the Celestials don’t find you – if they do, then they will surely destroy you.

· Seek out the most influential mortal in Ribcage, and then make sure that you can be alone with him long enough to murder him and devour his corpse.

· Help your fellow Tanar’ri, if you feel like it and they also help you.

· Take any opportunity given to strike a blow against the hateful Baatezu.

· Find out what the magical hilt that you gave to Herod does.

· Spread fear, chaos, and evil.

Rumours

A Baatezu invasion force is poised to storm into Ribcage and drag the city kicking and screaming into the Nine Hells of Baator.

The Tanar’ri named Hecathalee is said to serve a spider goddess. Some say that the spider goddess knows a spell that controls those with fiendish blood – that is, any tiefling.

Legend has it that the bones of a holy celestial are buried somewhere underneath the city walls.

“Surefoot” / Brawon b’Hor

Male Bariaur

Alignment: Neutral Good

All beings are born equal. You make your own fate. Only by toil and meeting Life’s tests can you elevate yourself. Work well in all things, and you will achieve what you deserve. If someone is willing to make an effort then they deserve as much help as you can give. On the other hand, if a being is willingly Evil, then do not feel sorry for their fate – they chose it for themselves.

Greatest Sin

Wrath.

History

“Surefoot” is not what your tribal elders named you, when you were born on the Outlands prairie 43 years ago; rather, it is a nickname that bipeds use. Among your people, you are Brawon b’Hor, a respected hunter and ranger of the bariaur. But bipeds see your horns rather than your reputation, and your goat-like body rather than your skill, and they call you “Surefoot”. It is an insult that you have learned to ignore.

Naturally, you lose your temper entirely if you are called a “goat-centaur” instead of a bariaur. Some insults are just too grave to ignore!

Over the years, you have wandered around the Outlands, a plane of Neutrality. Time and time again you have witnessed scenes of devastation, as bariaur tribes or biped villages have been wiped out by war parties of fiends from the Lower Planes. You have come to truly hate the evil fiends, which enjoy ravaging the prairie and destroying happy lives. Fiends are a blight on the Outlands, and should be sent back to the Lower Planes or wiped out altogether! Ohhh, you hate them so.

There are a number of portals to the lower Planes that need to be destroyed if the fiends are to be stopped. Unfortunately, bipeds like to use these portals for their own purposes, and have built cities around them. One such city is Ribcage, built around the Accursed Gate. You’ve been through the Gate yourself, and seen the evil on the other side – there is a ruined city there that was once lived in by mortals. Mortals who are now eternal slaves of fiends called Baatezu. But still, you just can’t convince the bipeds of Ribcage to destroy the Accursed Gate! 

You believe that maybe the evil coming through the Gate makes bipeds selfish and stupid. You need people from places steeped in good energies – like portals to the Upper Planes, for instance – to help you destroy the Accursed Gate. You are just one bariaur – you can’t fight the fiends alone.

Allies

· Blazara Lightmaker – A winged celestial from the Upper Planes. She is one of the most powerful enemies of evil.

· Captain Severi – One of the soldiers who guard Ribcage. He gave you companionship when you were imprisoned by the Blackguard, and turned a blind eye to your escape. There’s hope for this biped!

· Herfik the Silent – A local guide with many contacts in Ribcage’s criminal underworld. He has a hatred of oppression and slavery, and has not yet been completely corrupted by evil.

· Karo Jantar – The Dark Master is to be feared, but not because he is evil; rather, he is a protector of things natural and good. He is at his strongest at night.

· Passion – One of seven semi-divine beings called the Spiritors. He dwells in Sylvania, a town of freedom and goodness.

Enemies

· Asdrus Shan – A small dragon that has learned to live among mortals. It lairs somewhere in the Catacombs beneath the city, and doesn’t appreciate you poking around down there.

· The Baatezu – Fiends of law and evil, who dwell in the hells of Baator. They exist only to manipulate and oppress mortals.

· The Fated – A secret faction of self-interested mortals who will do anything for personal gain. They are a symptom of the disease that afflicts this city.

· Flamen Therma – A mortal priestess who worships the evil Baatezu. Therma and those like her are irredeemable.

Desires

· Forge an alliance of powerful protectors of goodness.

· Identify those mortals who have not yet been fully corrupted by evil, and convince them to turn away from the darkness.

· Destroy the Accursed Gate.

· Find out who is in the Fated, and reveal their secret identities to everyone.

· Acquire a map of the Catacombs.

· Oppose the schemes of all fiends, but don’t get yourself killed pointlessly – you need to carry on the fight.

· Keep your eye open for other bariaur – you miss your own kind.

Rumours

Legend has it that the bones of a holy celestial are buried somewhere in the Catacombs that lie underneath the city.

There are reasons that Lord Paracs keeps the Accursed Gate locked inside his fortress, and it isn’t to keep the Baatezu from using it. Even he couldn’t stop the Baatezu from using the Gate!

The High Templar at the Shrine of Dark Secrets often sends groups of supplicants through the Accursed Gate so that they can worship the Baatezu close up. Some of them even come back again.

Thought of the Seven Spiritors

Female Bariaur

Alignment: Chaotic Good

Depend upon nobody but yourself. You are the only one that you can afford to rely on, because only you know what you really want. Be filled with courage, and act upon your desires. Be an example to others, but do not expect them to follow it. Earn the respect of others by your brave acts. Do not agree to something unless you know it to be true.

Greatest Sin

Pride.

History

You are one of the Seven Spiritors, an eternal being that rules a town of chaos and goodness named Sylvania. Not quite ghosts, not quite gods, the Seven Spiritors rule through the bodies of possessed mortals. You prefer to take on a new body every few decades, usually from a volunteer. However, Sylvania has its share of violent troublemakers, and occasionally you will possess one for a while, teaching him a thing or two about attitude.

As the Spiritor of Thought, you represent the power and truth that is to be found in logic, reason, deduction, and argument. You believe that the strength of argument and correct philosophy can convince others to turn away from evil. Everything exists in the mind because everything is perceived in the mind’s eye. Evil beings try to control others by controlling their perceptions – using fear, lies, and oppression. But Thought can always defeat these.

Currently, you possess a female of the bariaur race – goat-like centaurs that roam the prairies of the Outlands. Her name is Hiereni. To keep your host happy, you sometimes like to wander freely, away from Sylvania. Thus, when the Spiritor called Passion got it into his head to travel far away on a quest, the other Spiritors asked you to go with him. Your forethought and calm reason should curb some of Passion’s excesses.

Passion has brought you to a dismal city named Ribcage, in a part of the Outlands distant from Sylvania. The city is carved out of bare rock, and circled with strong walls. Passion tells you that some kind of supernatural evil is oppressing this city, and that the power of a Spiritor might be needed to save mortals from Ribcage’s evil laws. You are not making up your mind until you see for yourself.

You know one thing already. Ribcage is an ugly city, teeming with miserable-looking humans and tieflings (mortals with fiendish ancestors). Spires of rock that curve over the city make you feel like an insect inside a skeleton. Nothing green grows. You would hate to be trapped here!

Allies

· Karo Jantar – The Dark Master of a city of philosophers. He is a hunter and a guardian.

· Passion – One of your fellow Spiritors. He is devoted to the freedoms of mortals, but sometimes gets carried away.

Enemies

· The Athar – A secret society of mortals who defy the gods and seek to destroy all religion and worship. As a being that is closer to the divine than to mortality, the Athar consider you the enemy.

· Gabberslug – A foul Tanar’ri, one of the murderous fiends from the Lower Plane of the Abyss. He is one of the more powerful and influential of his kind.

Desires

· Find out if there is any supernatural evil in Ribcage, and where it is coming from.

· Look after Passion, and make sure that he doesn’t get into any trouble.

· Determine if any good-aligned mortals live in Ribcage, and how much freedom they have.

· Convince others to turn away from evil and strive for goodness.

· Make sure that you are always free to come and go, that your freedom is not taken from you.

Rumours

The chaotic Tanar’ri have never been welcome in Ribcage, but recently some powerful fiends from the Abyss have appeared within the city walls. Is somebody secretly summoning them? If not, what do the Tanar’ri want with Ribcage? 

Trejos Dilfar

Male Tiefling

Alignment: Neutral Evil

Why care? After all, every being must die. Does it really matter when? Yes, there is pain, but that is only brief. Try to make the misery you feel lessen for yourself. Do not care what others think of you – it is not your problem. They are shallow, so why should you respect them? Don’t be afraid to do whatever you need to – the ends always justify the means. Make everything numb, and the hurt will go away.

Greatest Sin

Sloth.

History

You’ve always been trouble. As a child, you didn’t want to be a builder or an architect or quarryman like others in the Dilfar family, so you were constantly running away from home to live on the streets. Usually, you were caught within a few days – it’s very hard to avoid the Blackguard patrols in this city. Sometimes you’d manage to stay hidden, and break into empty houses to keep warm. But eventually you’d get too hungry to live on stolen bread anymore, and come home.

Now you’re older, and you don’t do that kind of thing anymore. However, the life you live leaves a little to be desired. As an impressionable youth, the famous poet and playwright, Barius Sharpsplinter, seduced you. You’ve joined a secret faction, named the Athar. And you occasionally indulge in petty crime, for thrills.

The Athar is a very loose affiliation of those who, like you, oppose or have been rejected by the gods. You are opposed to most religions, which you believe to exist only to take advantage of the gullible. Individual members of the Athar may help each other against mutual enemies, but otherwise there is little solidarity.

About a year ago, your thrill seeking went too far. You were shadowing an infamous bounty hunter named Romas Shan, feeling quite the master thief, and thus you were only five feet away when Romas pulled out a knife and murdered a Blackguard from behind. As Romas ran off into the night, a small object fell from his pouch – thoughtlessly, you snatched it up. Later, you looked at the object again and were shocked to discover that it was a valuable emerald! Obviously, Romas Shan will want this back, and he’ll be happy to kill again to get it.

You fear that you are in big trouble here. You’ve kept the emerald hidden on your person up until now, afraid to let anyone know about it. But to keep it for much longer is to invite discovery. You must decide what to do.

Allies

· Members of the Athar include Lord Quentill Paracs and Morgen Fiquesh – more important people than you.

· Barius Sharpsplinter – A famous satirical poet and playwright, with whom you had your first affair a few years ago. Even though he left you, you still hold him in awe.

· Lord Dilfar – Lord Dilfar is the leader of your family, and has a seat on the Senate. He doesn’t seem to respect you very much.

· Rebeka Dilfar – An older relative you keeps having to get you off the hook when the Blackguard arrests you for some minor crime. She’s a great architect, but you don’t know how she influences the Blackguard so easily.

Enemies

· The Mercykillers – A secret faction of fascists that is seeking to gain control of Ribcage. You’ve heard from others in the Athar that the Mercykillers have infiltrated many powerful groups, and want to kill all criminals. This may include you!

· Romas Shan – If you are lucky, then this murderous scum doesn’t even know that you exist. But you have his emerald, and you’ve seen him kill before – you know that he will kill again.

Desires

· Give or sell the emerald to someone discreet, before it can be found in your possession.

· Avoid getting in trouble because of your reputation or your illegal activities.

· Find powerful allies who can protect you – maybe in the Athar.

· Find out who the Mercykillers really are, and if they know about you.

· Keep an eye on whatever Romas Shan is up to.

· Seek approval from Barius Sharpsplinter.

Rumours

The Accursed Gate to Baator is in the Citadel, guarded at all times by vicious Baatezu – Lord Paracs only pretends to hate the lawful fiends.

Some desperate folks believe that paying respect to the Baatezu will earn them wishes and other rewards.

A goat-centaur named Surefoot knows how to get into or out of almost any prison. They say that he’ll help anyone, as long as they’re not allies of the fiends.
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